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Central Maricopa REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Reglonal Allocation 201%: 5 7,350,611
Carry Forward from 2010: $1,2584,73%
Funding Avatlable for Allocatlion in 2011: % 8,635,350
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A, Summaty Financial Chart 5FY 2010-2012
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CENTRAL MARKCOPA REGIONAL PARTHERSHIP COUNCIL Regicnal Funding Plan
SFY 2011 Allgcation: 57,350,611

CENTRAL MARICOPA REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010- June 30, 2011

l. Regional Allocation

Regional Allocation SFY 2010 SFY 2011
Population Based Allocation 5,739,368 5,854,585
Discretionary: Baseline Adjustment 0 Q
Discretionary: Frontier Community 0 0

Other Discretionary:

Emergency Child Care Scholarships 1,503,702

Other Discretionary:

Emeargency Food Support

Other Discretionary: 2011 1,456,026
Othar Income
Tatal Income 7,264,206 7,350,611
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CENTRAL MARICOPA REGIONAL PARTHERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 57,350,611

B. 1) Budget Summary, 2010 Funding Plan
{Qbligated = funding fs currently undar cantract, or anticipated to be under contract on ar before fune 36,
2010; Unobligoted = funding which will not be under camtract by end of 5FY 2010}

'uhhgate'd' i "unnhligated Lo
‘in swzmu in swzmu

TDTA.L RE‘U"ENUE e o S?,Eﬁfi,zﬂﬁ - 5'5 083 ?17 . 51 IHU d.‘ii‘-‘

(i [ '8eY 2020 CURRENT -

'Str'a'té'gi.r"h'"i AICH 5770,000] . 5770000 Sof
Steateey b PCPP Scholarships:. T T 140,000 -mlq0000] T 50
$trateg',-".’L‘measslanal'ﬂeue]upment R I SR M

i gasnnoel L sassmme] I e

ﬁtrateng-Medical Hurru: :. v TR g ang O -§560,000F T $405,000
ﬁtrategynnral Faalth - Calns e asnnnno| T T8187,348) '-'-'-52,552
itateng:ﬂua]lt-,rFlrst soooc e egyannal 0 $678,000f - "f.su
Stralegy 6 Chd Care Health mnsultanti- S erennna] 0 T T Saopponf o 5[;
Stl'ﬂtEE.’a"'?lnfantf‘f‘nddlerpmgmm RS W - TN ST
Emproyernent - EIERUIIEE AF
irafegy 8 Frofessional REWARDS - ol ssan00nf e 0T T S100,000 L
St?a’tegvaa Cﬂmmun‘ityBa&edFamily B R B RS

e gaazoo] T sieagsef vk ;'sm,?su

- 5100,000

s hgavoeoo| o igsstarsl ool lseETs

straiegvﬂb Home: ‘u’ls-tatlnn Lo T gmenpp] vt T SBS0000f T8
Stra’teg'f 10 Regmnai CoHabnratmn ol dgs gpg] et ST e00) T T )
Ee'nm.rﬂaurd Calre 81,982,452 - - sLggramaloc.co 0 6682
cnmmunicatmn “g213,250] .. 6500000 '--'-'-':-5111 250
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CENTRAL MARICOPA REGIONAL PARTNERSHEP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 57,350,611

1Il.  SFY 2011 Funding Plan

A. Prioritized Needs: Provide explanation for any changes to the prioritized needs from
the SFY 2010 Regional Funding Plan.

The health and well being of Arizona’s children, and more specifically, Central Maricopa
Region’s children, have lost ground given the econamic downturn of the state and the
reduction in safety net programs and services previously in place. Children and families have
been impacted with loss of services and resources and the increased difficulties associated with
a depressed economy. State funding for safety net services for families with young children
have been cut drastically and in some cases, eliminated. For example, the Arizona Department
of Economic Security Child Care Subsidy cuts have forced many parents to find alternate child
care. There is little information available as to what alternatives parents are using for child care
in arder to continue to work ar logk for work nor what the guality of that child care is.

Centers and home care providers have either closed classrooms or greatly reduced the number
of families they are serving. Marny centers in the Region are reporting having to lay off staff or
significantly cut working hours in order to continue to aperate. Unemployment in Arizona is
the second highest in the nation and parents who need to look for johs have few choices in who
to care far their children while looking for wark.

The Central Maricopa Regianal Partnership Council’s goal is to butld a strong foundation that
includes comprehensive high quality 2arly chitdhood education and health care systems. Their
strategies reflect supporting the infrastructure of services to create better outcomes for
children and providing services universally to alf young children and families within the Region.
The Regional Council has carefully examined the needs of the Region. Regional Council
members attended a work group retreat on September 16, 2009 to reflect upon and discuss
their role in building an early childhood system within the Region which is coordinated with
the statewide system to support the needs and build on the assets of the communities in their
Region and acrossthe state . They also heard reports from several members of the region on
how the affects of a depressed economy are affecting programs and services for young
children and families.  The Regional Council has decided to add an additional four strategies to
help alleviate the challenges families may be facing due to issues related to the economy. Of
great concern to the Regiona! Council is the need to provide seamiass pathways for parents to
obtain help, whether it be health care, child care or social services that support the family. The
Regional Council remains committed to increasing the coordination of services, communication
1o business and communities about the importance of children getting a great start , and
ereating an efficient strong and wviable early childhood system where families have access to any
and all the resources they need to ensure their children are healthy and ready to hegin schoal.
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CENTRAL MARICOPA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 57,350,611

After having examined the priorities set in the 2010 funding plan and based upon the identified
needs and assets of tha communities located in the region, the Regional Councii decided to
maintain the following list of prioritized needs to address in the 2011 funding plan:

Limited education of early care and education providers,

Limited access ta early preventive medical and dental care for children birth-5 years.

Lirnited high guality early care and education settings.

Limited access to early care and education, especially infant and toddier programs.

Low levels of compensation for early care and education professionals.

Limited access to information and education about early childhood development and health.
Limited support for families to help prepare children to be healthy and ready 1o succeed in
school.

8. Lack of coardination of services and resources available for young children and their families.

U e e

The Regignal Council looks forward to opporiuntities in the upcoming months to further study the
impact of reductions in state funding for programs housed in the Arizona Bepartment of Ecanomic
Security and the Arizona Department of Education. This will no doulst inform their prioritization of
needs of the Region in the future.
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CENTRAL MARICOPA REGIONAL PARTHMERSHIP COUNCIL Regional Funding Plan
5FY 2011 Allocation: 57,350,611

€. New Strategies. For each new strategy complete a strategy worksheet. (Appendix A}
List of strategies:
11: Emergency Food Boxes
12: Famiiy Resource Centers
13: Pre-K Classrooms
14: Menta! Health Consultation

15: Health-E Application assistance
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CENTRAL MARICOPA REGIONAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 57,350,611

D. Summary Financial Chart SFY 2010-2012

I—TF Total AF!r:lr_'tlcm ’fur the 5FY .00

Sseyzon s|=~r 2011

- BFY. 2011
ESTI MATED

268 208]

"'5? 350,611

FJ.JI'Id Balam:e Il:arr\r formard fn:u‘rl premhus SF‘F]I

Conog i T8, 180,489

Tatal Available Funds -

Tgv.264.2008]

SRR S3E 100

.".5?,35_(},51_1

61164, 720
“RE 515 5331
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CENTRAL MARICOPA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $7,350,611

E. Provide explanation for each strategy which has funding level changes from prior year.
[excluding emergency scholarships and food boxes)

Strategy 1 College Scholarships

a. T.E.A.C.H.: Mo additional funding for 5FY 2011, It is anticipated based on current enrcliment of
TEACH that there will be a large remainder of $770,000 from 2010 that will be relled over and used far SFY
2011 and SFY 2012, As of 1172009 eight scholarships have been awarded. 1t was the Regional Councils
decision to not allocate additional funding for SFY 2011 and carry over the remaining funding over the next
two years, A total of 239 scholarships will be made available over the three years,

b. Professional Career Pathways Project {PCPP): Increasing funding from $140,000 to $240,000 to
increase service numbers to 95 participants. PCPP has the infrastructure and capacity to provide
scholarships for such an increase in participants.

Strategy 4 Oral Health, Screen, Varnish and referral to a Dental Home: Increasing funding from
$200,000 to $400,000; doubling the service numbers to reach up to at least 20% of children 0— 5 years of
age within the Region. The 2009 Needs and Assets Report indicated that the Region's young children have
significant Oral Health issues; therefore, this continues to be a great concern for the Regional Council.

Strategy 5 Quality First!: increasing funding from 678,000 te $83%,380 and serving an additional 4
Centers and 2 Homes. The increase in funding allows for approximately 22% of licensed programs in the
Region to participate in the Quality improvement process. The Regional Councl is very interested in the
evaluation reports from Quality First and will consider increasing funding each year to increase the number
of Centers and Homes participating.

Strategy & Child Care Health Consultants: Increasing funding from $100,000 ta 200,000 to support
the addition of another consultant, These two consuliants will work with programs not enrclled in Quality
First and will allow a total of 60 Centers to recaive this bensfit. The Regional Council is commitiad to
working with alk licensed centers to improve the health and safety of children in child care.

Strategy 7 Infant and Toddler Program Improvement
The RFGA for $417,000 was not awarded in Round 2 in 2010, The scepe of work is being refined and
will he released possibly for 8 15 menth contract (3 month, renewal for 12 months).

Strategy 8 REWARDS

Increased funding from $200,000 to $300,000 in order to serve approximately 120 providers. With the
implementation of T.E.A.C.H. and Quality First, the Regional Council wants to be ahle to provide adequate
funding for the professional incentives. Available T.E.A.C.H. scholarships equal 239, and each of the 40
Guality First Centars will be given two T.E.A.C.H. scholarship opportunities. Approximately 38% of students
accessing T.E.A.C.H. scholarships wilt be eligible to receive REWARDS.

Sirategy 9 Family Support thraugh heme visiting and parent education programs: Increase
funding for Home Visitation from 5350,000 to $555,000 in order to serve more moderate to high risk
families. Existing grantees report an increase of need and referrals in the Region. The Regional Council
waolld like to continue using a combination of home visitation maodeis and is very interested in the
evaluation of this strategy to inform them for fufure funding.
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CENTRAL MARICOPA REGIONAL PARTHNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $2,350,611

Strategy 11 Emergency Food Boxes: New strategy
Strategy 12 Family Resource Centers: New strategy
Strategy 13 Pre-K Classrooms: MNew strategy

Sirategy 14 Mental Health Consultation: New straiegy
Strategy 15 Health-E Application Assistance: New strategy

fund Balance:

The Regional Council recognizes that the amount of carry forward for the region is significant and
they are taking the fdllowing into consideration:

1. ©One of the main reasons for the fund balance is that the council did not allocate any funding
to T.EA.CH. for 2011 or 2012. They understand that a large project such as T.E.A.CH.
takes time and that a significant amount of funding and a large number of scholarships were
dedicated to T.E.A.C.H. for 2010. Based upon how T.EA.CH. rolls out this year and next
year, they will be able to better determine appropriate levels of funding for 2011 and 2012,
Because of this, the council did not want to commit funding to other strategies at this time.

2. Given the current economic climate, the council intends to closely monitor the needs of the
community and will act according on how to best use carry over dellars. Thay are willing to
consider increasing funding for Quality First in 2013 or possibly increase child care
scholarships te quality centers and homes. The Council will use data on the impact and
effectiveness of existing First Things First programs in order to maximize the effectiveness
of their budget and service to the region.

IV System mpact

Over the last year, the Central Maricopa Regional Council has engaged community members in
meaningful conversations regarding what it would take to create a strong, viable early childhood
system that provides a continuum of services and supports for familias with young children, from
universal to targeted, across Tour of the six identified goal areas developed by the First Things First
State Board: Quality and Access, Family Support; Health & Mental Health; and Professicnal
Development. The intent of the Regional Council is to build a system that is responsive to the
varying needs of young children and families in the Region. Interwoven throughout these four goal
areas are the remaining two goal areas, Coordination and Comimunication. These become the
“gtue” that enables a seamiess delivery of rasources and services,

The strategies chosen by the Regional Council are meant to provide a strong and functionat early
care and education and health system by providing services that best meet the needs of the
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CENTRAL MARICOPA REGIOMAL PARTMERSHIP COUNCIL Regional Funding Plan
SFY 2011 AHocation: $7,350,611

Region’s communities. The Regiona! Council's intent was to focus the majority of its funding and
efforts on providing services and support universally meant for oif children and families within the
Region. Funding 1s also provided to strengthen the platform for all supports and services as well as
providing targeted services to reduce risk factors for children. The Regional Council’s belief is that
if suppert is provided universally, then fewer and fewer families will need the targeted and intense
supports. It is also recopnized that there wilt always be a need for these targeted and intense
supports, therefore strategies have also been targeted at these levels, to best ensure that every
child is able ta reach their potential.

Reflective of the Regional Council’s belief that while each gral area is important , it was their
decision to to distribute resources predominantly targeted for Early Learning(53%) which
encompasses Quality/Access and Professional Development. Family Suppart (28%) and Health and
iental Health {18%) goals are also supported through funding.

Distribution of Services by Goal Area

# Early Learning (53%} (Quality and
Access/Professional Development)

& Family Support {28%)

# Health & Mental Health {18%)

Central Maricopa Regionai Partnership

Continuum of Early Learning and Quality/Access Strategies

Professional
Development
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CENTRAL MARICOPA REGIONAL PARTNERSHIP COUNCIL Regional Funding Flan
SFY 2001 Allocation: 57,350,631

Universal Targeted

Early Learning: The Regional Cauncil's desire is to build a foundation of learning for all children
so that funded strategies will build the capacity of the early childhood workforce to provide
high guality early education and increase the nurber of centers participating in program
improvemant. Information from the 2008 Needs and Assets study reported that approximately
16,000 of the 40,000 children in the region are in some type of child care outside their homes.
It is also reperted that access to high quality child care is scarce with only 25 of the 344
regulated providers being accredited. Quality First! and T.E.A.C.H. Arizona funded strategies
will build the capacity of the early childhood worldforce to provide high quality early education
and increase the number of centers participating in program improvement. The Regional
Council also dedicated funding to increasing the number of providers participating in the
Quality First] project. A total of 40 center based programs and 6 home care providers, or 11
percent of regulated providers, will participate in the program. Several appiicants remain on a
waiting list and the Regional Council plans to examine the evaluation data from the Quality
First! program and they will use it to make future funding decisions regarding expanding the
number of programs participating.

Significant funding toward prepating teachers over the next three years will provide
approximately 239 scholarships for those who have the desire to begin or return to school to
achieve a credential or degree. Towsrds the goal of collaboration, the Regional Council also
dacided to award 10 T.E.A.C.H. scholarships to the Salt River Pima Maricopa ndian Community
Regi

nal Council.

Pre-K Education slots and Infant and Toddier Program Impravement will also address the
important issue of access and affordability, particularly for families who live in poverty. Akey
informer from Tempe Elementary Schoo! District reports that they have approximately 200
children on a waiting list who are eligible and need a guality Pre-K education to prepare them
to start school on the same level as their peers.  There are similar reports in the Chandler and
Kyrene School Districts. With the addition of the Early Childhood Education slots strategy, over
170 full time or 350 part time stots would be available.

The Regional Council is also aware of the critical need for better care and education for infants
and toddlers. The Regional Council chose a strategy to support program improvement and
affordability for up to 21 Centers or Family Child Care Providers. This represents 6 percent of
regulated centers or providers, It is with the implementation of the strategies detailed above
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that the Regional Council will provide a continuum of quality education and ¢are beginning with
infants and toddlers and ending with children through five years of age.

Central Maricopa Regional Parinership Continuum of Family Support Strategies

Community-based [
Family Education

Universal Targeted

Famiy Support : Central to this goal area is the concept of providing resources for families and
help to coordinate those resaurces . Supporting families completely is accomplished by
supporting them in different settings, in different ways, with different levels of intensity.
Family Resource Centers wilt enahle several strategies to be implemented in a coordinated
approach. They are intended to be a2 “one stop” source for information, education, and
referrals to social services most needed by a family. A small amount of funding in the Family
Support goal area is also provided to make Emergency Food Boxes available to families that
may be in immediate need for nutritional support. Care Coordination is another exampie of the
interweaving of stratagies through different goal areas. Care Coordination is an integral part of
the Medical Home strategy. All of this, in addition to other social service resources, such as
Community based Family Education and help with obtaining food stamps or health insurance
will be coordinated through Care Coordination.

Home visitation services is a strategy that is targeted to families with certain risk factors. The
goal of the home visitation strategy is to stablize the family, prevent child abuse and neglect,
and provide information and resources based on the neads of the family. Resources Centers,
home visitation, food boxes and other resources witl work together and will not be just stand
alone services. Each will provide a very critical service; however, with the coordination of these
services and having access to them through Family Resource Centers, families will be
empowered to provide the very hest for their children.

Central Maricopa Regional Partnership Continuum of Health Strategiaes

Universal Targeted
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Health: The Medical Horne and Oral Health strategies are intended to provide a comprehensive
approach to ensuring children are healthy Health coverage plays an important roll in ensuring
that children get routine access to a docior or dentist’s office. Medical and Dental homes
provide many of the critical sereenings necessary to catch concerns early, intervene with
appropriate help and ensure children stay healthy, Dental caries are a significant problem with
the young children in the Central Maricopa Region. By providing screening, education,
varnishes and referrals to dental homes, children will be able to start school with healthy teeth.
Both the Madical Home and Oral Health strategies build on the assets of the Region and are
designed to be implemented in coordination with the Health-E application assistance strategy.
The area is fortunate to have adequate numbers of doctors and dentists as well as several
hospitals located in or near the Region.

Several of the surrounding Regions including Southeast Maricopa and South Phoenix have
committed to work in collaboration with the Central Maricopa Region to ensure that programs
and services don't stop once a family crosses a regional boundary. Central Maricopa and
Southeast Maricopa are working with the same Oral Health/Screen/Varnish provider. It is the
intent of both Regional Councils to expand the reach of this service in upcoming years so that
all children who need a dental home will have access through this strategy. All three regions
have funded the Healthy Families program for home visitation and coordination of these
services throughout the regions is already taking place. All three coordinators have worked
hard to build relationships with community partners, sharing information with each other and
their communities to further identify opportunities for coordination.

Cver the last two years the Regional Councit has worked conscientiously to identify the needs
and assets in the Central Maricopa Region. i has carefully studied the impact the economic
downturn has had on these needs and assets. Council members have chosen to maintain the
list of prioritized needs it originally chose. Strategies have been added to further suppart more
targeted services given the economic challenges many families face. The combination of
strategies within the three focused goal areas of Early Learning (Quality/Access and
Professional Development), Family Support and Health/Mental Health are carefully selected to
achieve the desired outcomes for the Region and support the building of an effective early
childhood development and health system. In coilaboration with already existing community
resources, these strategies wilt work to bring about a more competent community to meet the
needs of families with young children.
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Appendix A
STRATEGY WORKSHEET

0t of the familiss within the pastyear had to
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_Fan"urh;r RESDUH:E Cente" are mns;dered a “Dne Stap Shup, whir.:h pmwdes services Emd 5upport svstems

educatmn prc}grams help parents acqmre and internallze parentmg am:l__

_ ' ecessaryr tﬂ hunld a hEEﬂth‘p‘ famlhr Effe::twe _parenting education develops

: d attachmen_ _ knnwledge crf parentmg and uf chaid deve[opment parental resﬂtence, and
:SDC{EE l:::-nr].ectmng 'am:l Suppﬂr‘t fur parents Research suggests that improving fundamental parentmg
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"'d_aljgned acmss the cummunltn_.r wnth the uther {:ommumt',r orgamzatmns

. EIi'TtS must fullraw the FrF 114::rrarr11.lr1.1t1,,r hased parent education standards of

pra;:ti-: thronehou mplementatlon In addltmn, apphcants wIII aiso be requlred o ut|I|ze and supp{:rt
se of the :;'-’i "zuna Farents K:t " hile asssstmg famlhes wnth 'g,.ruung chjldren : s SR '

Ihelo J!'.ngu:ali.as,_Ei;H.JI'at',uI Ch1||:iren 5 Plannmg Coum:lf {2001 Aprli} an:}y Resaun:e Centers LA. 5 Oppartumity tr:-' _
nd 5uppr:rrt Fam:f:e; A repmt to. the Los Ange.ffﬂ Cnunty Chf.fdren and Fuma.l’:es Farst Fr-:lpu.s:tmn Ir_':l _' !
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il en"Fnr Example 5tud|es mnducted Uf the Chacagn Chlld Parent Centers {CPC]
: ua!tty, pubillﬂ‘f funded halfudaﬁ_.r earlﬁ_.-' care and education prﬂgram that has
hae) nperating fﬂr over'?.ﬂ J,rears : __num:l that the prﬂgram had a range m“ meamngﬂ.ﬂ Eﬂ’ects 1nchd|ng
: B Adﬁ.rantages in readmg achmuement scares as late as age 14
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11"Luwer 1|kehh-:md of retention in grade bv age 15

Red u.:ed use of spemal EdUCﬂtIOH through age 18

Lower {nmdence of child ahuse and neglect fram ages 4 to 1? Sl
i.DWE}’:th] h:md uf munlvement in the jJuvenile justice svstem hv age 13 .' Lo -
Greater liketihood of h[gh schnulmmpletton by' age EU ' T
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liding scale basis t.o. be ﬁetermlnéd

St tegy Description:. I : _
e consultation wIth an eariy ch[!dhuod mental hea1th cunsultant can pmmde he]pful asmstance o

'éﬁppnrt earl-,r"chfldhcod prﬂwders and build staff capamw In carmg for children wlth develcrpmental needs
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_Ien-:es; a mgmﬁcant delay, parents and l:aregwers are more hkelyr tu _'
referra!fnr appmpnata scraemng and treatment However, many ° .-

bram' deueinpment deuelnpmentai stages and behawnm[

ng' the mnrdmatmn and mllahoratlnn amcmg EEI]’W care. and Edl.lcatlﬁﬂ
pro; rams _schooidrstrlcts and the health care .wstem ' : Lo

"Eenter far Preuenticn & Eﬂfl'ﬁl’ Intewentmn Pnho.r, Mentar Heu.frh Consurtahon in L‘th Care and Early Childhaod
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“Serings, June 30,2006

Strategy #15;
Strategy Name:

‘Health-E fnsuranceﬂutreachand Enn:-1ImEnt A.smstance R
QStrategv Description:
Research

_hﬂwn that; ea th insurance Emrerage is tmked to mpmved heatth and is vital to fostermg
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'raII health ar_‘:d weIEhemg Chlldren WIthcut health |n5uram:E are more Iikelﬁ_.r to he smk as newborns

rEnEWc‘Il ﬂf cwerage ::an he accomphshed usmg Heaith E ,ﬂ.nzﬂna Appllcatmn fur -'
rt mgrams such as Tempnrar-,r Asmstance fu:}r Needy Fammes {TANF), Cash Asmstance
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chiidréiy’s 3ccess fo quality health care. "

arget Population: -0 LI ._
h:young children, iving throughout the Central Maricopa Region, who are potentially efigible -
or public health insurance coverage. ;" i-: R S PSP T T
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