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GILA REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: % 606,687
Carry Forward from 2010: 5 275,787
Funding Available for Allocation in 2011: 5 882,474
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Summary Financlal Chart SFY 2010-2012

ESTIMATED.

TeRZo

7| Te06,687 | -
| 7.1%5272,804
Total Available FURds 1. ] o A700 34K | $882.474 | - 6879,401.




GILA REGIONAL #ARTHNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Alocation: 5 606,687

GIiLA REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010~ june 30, 2011

Regional Allocation

Regional Allocation SFY 2010 SFY 2011
Popuiation Based Aliocaticn $438,714 389,924
Discretionary: Basefine Adjustment SQ $24,355
Discretionary: Frontier Community 5154 ,553 $06,053
Dther Discretianary: $112,854 .

Emergency Child Care Scholarships
Cther Discretionary: 53,223

Emergency Food Support

Other Discretionary: 2013

$96,315

Other Income

S0

50

Total Income

$709,344

$606,687
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GILA REGIONAL PARTMNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $ 606,687

f. 1) Budget Summary, 2010 Funding Plan

USFY 2010 BUDGET . i:77 0100 71 (SFY 2000 CURRENT [ 1. 'Obligated "7 0 7 Unobligated =’
RO RN E S mSF‘rzum "'inswzum
UTOTAL REVENUE ~00 0o i gronads Usaszasr U Cuzrsyer

1 Oral Heakth

56,500 {1 56,500
z Dﬂ!{e!upmental Screemngs 5150000 £56,650 583,350
3 TEACH: e ' £104,930 U S104,930
-ﬂ--.ﬂu.alit\rflrsrt T ' 545,900 245,900
5. Arizong. 'Ff'a'réi-.ts Kits * 55,500 50 CU8E500
5" E)ipf_'dtted Home Visitation =~ * | 450,000 550,000 o
}’ Emerﬁenw Food Assistance® 53,223 ' 53,223
& Em&rgencvchlid Care Schularsh[ps* T 5117,854 © 5112,854
Heeds and Assets - : - 420,004 520,000

Evaluat]an

44,000

AQ,000
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GiLA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: & 606,687

lil.  SFY 2011 Funding Plan

A. Prioritized Needs:

The Gila Regional Partnership Council has reassessed the pricrities established in the SFY 2010 Regional
Funding Plan. Based upon the 5FY 2011 identlfied naeds and assets of the region, the Gila Regicnal
Fartnership Coundil has determined there are additional needs which need to be addressed within the

region.
Prioritized needs identified at the time the SFY 20100 Funding Plan was developed were:

« Children do not have access te timely oral health care,

=  Children, particulzrly birth-to-three, are not receiving timely screenings for age appropriate
development.

= The early care and educational workforce in the region are unable ta retain a qualified and
credentialed waorkforce,

+ There is a need to increase the knowledge and skills of regulated home child care providers.

= Families, particarly voung parents, lack access to information about child development.

It March, 2009, the state’s severe economic downiurn resutted in the Gila Regional Partnership Council
allocating emergency funding to address new prioritized needs that unexpectedly emerged mid-5FY
2010, and as such, were not originally identified when the SFY 2010 Funding Flan was presented to the
State Board in December, 2009, Those prioritized needs were addressed via the emergency bid waiver
process and were identified as

»  Families neaed access to, or knowledge of, the quality famiby support and education services
avallable In the region, that can assist them in developing the necessary skills 1o support their
child’s optimal development.

* Because of the state's current economic and employment recession, family incomes are strained
and families need assistance with providing adequate nutrition for children.

* Families need access to quality and affordable child care.

In Movember, 2009, the Gila Regional Partnership Coundil made a decision to no longer have increased
access to information about child development {and the related stratagy using the Arizona Parents Kits)
as a prioritized nead. The Partnership Coundil has [earned that these Kits have been widely distributed
throughout the region by a number of agencies, and feit financial resources would be better utitized
addressing other regional priarities.
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Al af the regional priorities identified in SFY 2010 will be continued as prierity in SFY 2011, with the
exception of increasing access to information about child development [using Arizona Parent Kits).
Additional regional priorities recognized and identifiad for inclusion in the SFY 2001 Funding Flan are:

» More children need to enter school with basic literacy skills.

% Families have limited access to resources that suppost children’s early develapmenial
mHestones surrounding early literacy.

s Children who are at risk for, ar have, behavioral disabifities are not identified in & timely
manner; they lack access to behavioral health professionals who specialize in serving young
children with typical and atypical development, birth through age five.

»  Child care program staff across the region lack to, and need support from, mental/behavioral
health professionals who are trained and specialize in serving young children with typical and
atypicat development, age birth through five.

» The region lacks occupational, physical and speech therapy professionals {} who are available to
assess and serve young children with typical and atypical development, age birth through five.

Also under consideration for inclusion in the SFY 2011 Funding Plan are all 3 of the prioritized needs that
were addressed via the emergency bid waiver process in SFY 2010, If any of these 3 prioritized needs
are selected for strategy implementation in SFY 2011, they will be implemented as “new strategies”. At
this time, these prioritized needs, and subsequent strategies to address them, are “place carded”, while
the Gila Regional Partnership Council gives them further censideration. They are:

v Families lack access to, or are unaware of, quality family support and education services in the
region, which can assist them in develaping the necessary skills to support their child’s optimal
development.

= Because of the state’s current economic and employment recession, families lack income o
provide adeguate nutrition for children.

*  Farnilies lack access to guality and affordahble child care.
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GILA REGIOMNAL PARTMERSHIP COUNCIL Regional Funding Flan
SFY 2011 Allocation: & 606,687

C. New Strategies

List of new strategies for SFY 2011:

Strategy 5:
Strategy 6:
Strategy T
Strategy &:
Strategy 9:

Strategy 10:

Family Support {Prevention of Abuse/Neglect) — To Be Determined
Food Assistance — To Be Determined

Access and Affordability — Ta Be Determined

Early Literacy

£arly Childhood Allied Health Professionat Incentive Program

Mental Health Consultation
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D. Summary Financial Chart 5FY 2010-2012

] isey 2000 ] vhispy 2011 10 ISFY 2012 [ Total

41,922,718

Tﬁﬁl'ﬁiﬁ“éb‘lé Funds - niirny e orrggon sl o 5882, 474|
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E. Provide explanation for each strategy which has funding level changes from prior year.
{excluding emergency scholarships and food hoxes)

The Gila Regional Partnership Council has determined that a number of funding level changes were
appropriate for strategies developed in SFY 2010, Funding leve] changes from SFY 2010 to SFY 2011 are:

+ Oral Health

The Gila Regional Partnership Council is not allacating funding for an oral health study (ic), or oral
health post study strategy {1d) in SFY 2011 and will implement a single strategy based upon the
recommendation of the Gila and Graham/Greenles Oral Health Strategy Workgroup. The estimated
cost for the oral health strategy in 5FY 2011, which includes health insurance outreach and oral
health education, is 550,000,

T.E.A.C.H.

Based on the number of schalarship applications received to date, only G new scholarships will be funded in
SFY 2011,

Gurality First
In SEY 2011, the Gila Begional Partnership Coundil will allocate funding for two (2) centers to participate in
Duality First.

Family Support, Food Assistance and Quatity and ACcess

The Gila Regional Partnership Council is evaluating the identified needs associated with family support
services include Home Visitation, Food Assistance and Quality and Access, The Regional Partnership Councii
is utilizing a “place holder” for these strategies until a decision is made on how to proceed with these three
stategies, and presented to the Board for consideration.

Fund Balance

The Gila Regional Partnership Council is in the process of evaluating and considering strategy options. When
additional strategies are defined, it is anticipated the fund balance will be depleted.
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V. System Impact by the Gila Regional Partnership Council

S

; pr e R e

o j :

v o 02 = i i TR

T e S w:»-:*wfﬁ S
i fé.' E,;«v ﬁéwi':’} = /“'M'\\/\,:;'A

et &
i ;
X//E{W;%&Eﬁfwﬁ!j%;
Tl
ot £
o

s

5

The Gila Regionat Partnership Council intentionally focused continued efforts in the areas of
Health, Quality of and Access to early quality care and education, and Family Support, The Gila
Regional Partnership Council is continuing the progress made in 5FY 2010,

While the Gila Region encompasses a vast geographic area {4,796 square miles}, it has a relatively
small population of 52,209 (U5, Census 2006). The region’s birth through age five population is
estimated to be roughly 3,000 children, and it is estimated that somewhere between 2010 27
percent of those children five in poverty {between 600-810 children).

The Gila Regional Partnership Council desires to use its regional allocation to help as many
children as possible {universal population), but believes that targeted populations, such as
children with atypical development, have extremely limited or no access to services and systems
that support their optimal development. It is very important to the Gila Regional Partnership
Council that all children/families in the region be supported.

The prioritized needs and the strategies to address them have not only been selected from the
2008 Regional Needs and Assets Report, but have been brought hefare the Gila Regional
Partnership Council by families, key informants and community partners who took the time to
attend and actively speak out at a community forum. Gila Regional Partnership Council Members
have heard from parents they see at local grocery stores, churches or variety stores and other
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GiLA REGIOMAL PARTNERSHIP COUMNCIL Regicnal Funding Plan
2011 Alincation: 5 BOG,687

venues in our community. The Regional Partnership Council is, therefore, being responsive and
respectful of our community, its members and their voices.

in the area of Health, the Gila Regional Partnership Council will implement strategies that include
oral health screenings; developmental screenings; and recruitment of Allied Health prefessionals

ta work with young children, their families and the early childhood community, using a workforce
support and readiness loan forgiveness pregram.

Quality and Access programs will be focused on T.E.A.C.H., Quality First, and access to mental
health consultants for child care providers within the region.

The Gila Regional Partnership Council is excited to implement a community-based early literacy
program throughout the region. The Gila Regional Partnership Council believes that these
strategies provide a platform of support and services to families and are foundational to the
continued building of an early childhood development and health system in the region.

The state's economic and ermnployment downturn has compromised services to young children
and their families throughout the year and continues to create even larger barriers and
challenges for families--particularly single parent households and those whose income falls within
federal poverty guidelines. As employers continue to lay-off and reduce the regional workforce,
and state agencies continue to reduce their budgets and associate safety net programming, our
families are struggling to survive amid these dwindling resources. The stress on many families
sometimes escalates into abusive and neglectful conditions for children. To prevent such
circumstances, the Gila Regional Partnership Council anticipates utilizing 550,000 in SFY 2011 for
child ahuse and neglect prevention. Further, in SFY2011, the Gila Regional Partnership Council is
evaluating the use of strategies that include food assistance, and quality and access. [tis notable,
that in SFY 2010, the region utilized its entire allocation for emergency child care scholarships.
The Gila Regional Partnership Councit will, therefore, finalize decisions regarding family support
strategies—prevention of abuse/neglect, food assistance, and quality and access—-and present
these to the Board for consideration at a later date.

In SFY 2010, the Gila Regional Partnership Council partnered with the Graham/Greenlee Regional
Partnership Council and is in the process of determining whether or not the oral health needs of
the two regions are simitar enough to implement a joint strategic effort. Additlanally, in 5FY
2010, the Gila Reglonal Partnership Council held & work session with the San Carlos Apache
Regional Partnership Council and discussed possible collaborative efforts. Such coltaboration
with our neighboring Partnership Councils strengthen our strategies, extend the effectiveness of
our funding and lays the foundations for authentic systems development, while touching the lives
of as many children as possible,
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The Gila Regional Partnership Council is resclved to use its regional allocation to support as many
children as possible. We recognize this endeavor requires an infrastructure that supports both
typically and atypically developing children and their families. We view the SFY 2011 Funding Plan
as a small step, now, that will eventually evolve into a state-wide, self-sustaining early childhoed
education and health system. The Gila Regional Partnership Council is convinced that aur
foundational ground work today will continue to support children, their families and cur
community as we prepare children to enter school healthy and ready to succeed. We are excited
to be a part of this statewide advocacy effort.

Appendix A
STRATEGY WORKSHEEY
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a and |nspsre ch[ldren m be exclted {and remain excited) about reading during a time of '
upme'nt Dr'n:e the buok arrwes am:t the chlld has the opporiunity ; and reward to open hls,r‘her
: iil have a'fu'rther oppnrtumtv tu share readmg expermnc&s wrth thenf L

i r'é wnrds parents use when speakmg tn an infant, the greater the size nf the child's

vucahu}aw at agé'lhree Man\f chi Idren from low-income families hear fewer words and Jearn fewer
: their I|m|ted uucahularles essenhally [ea\.re them language delayed at school entry, which . _
‘places them Hteducat]nna] risk. f aII paren’c chlld actn.utles readmg aloud provides the richest exposure f
‘to language ‘s0 promotion of reaclmg aloud, Espamaily for children from more disadvantaged :

8
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hackgmunds hDHS great pmmsse for strengthenmg 5chnni readmess and Iawng a strung fﬂundatmn fur
] ducational succ ' : - :

at_ on arenta1 readmg for- chlldren between barth and fwe years drawn fmm the Natmnal Suwev ;:-f
Chﬂ : _h_{EGOE} :ndlcates that in Ar:mna only 43.2 percent of children ages birth through five
years are read 1o ﬂa[lv, pEacmg Anmna 44*“ nearing the bottom of the ranking. -Even more a[armmg,
u:-n]y.r 40.6% of Arizona chlidren ages blrth t::- three '-_.rears are read tu dallyf, pEacmg Anznna at 51 e the

buttﬂm bfthe rankmg Lo TR : . -

Evidence-based rﬂsearch 1dentif' ES ke*,r cumpnnents nf ear!y Ilter:f«:ﬁ,,.r currlculum Thez.r mc!ude

0 ral {anguage Fostermg vul:a

r-,,r aru:t |E5tEi"I.!E'!g mmprehensmn expreswe and rECEptwe L

knnw[edge Understandlng enwmnmentat pnnt and mncepts ahout prlnt ':_ :; B B

‘E‘ffF.-t:t|'uuft=:"-l|tn=:rE|=:1,.ur dew:]npment pmgrams mr:lude

Understam:l the parent 5 ILterac'-_.r strengths and remfurce thenr knuw!edge and skills _
; n_nn;::pnr;:-rl:ur1|t1|.-r for adults and Chi]dl‘El"I. tﬂ raﬂect on Ilteracv practices m thenr EIEI|'5.I' lwes o
Recugmze'the Itteraq.r h}stor-,r of the parents R : S -
&_ersucm cultural cuntext Chlldi‘EJ‘l s expenences Wlth the wurld greatlw,r mﬂuence thew
bl|lt‘.y’.tl:l' mmprehEnd whattheﬁ_.r read LT L s cohes LT
_de accommodatmns and aﬂaptatluna ﬁ::r chaidren and adults With specla! needs or dlSEbil!tlES_

ontam an Educatlunal tomponent whlch formalh.r ar mfc:rmallw_.r aﬁects the chlld’ |ItEI‘aC'5." or -

munity uulunteérs En e'-.reryr state and LI 5. terntﬂw, RIF pmmdes 4, E- mllllon ch1[dren wnth 15
lion new, free hooks and |JtE!’EE‘y’ respurces each year. | ERE RSP R : -
LUF Shared Begmmngs ZRiF's Shared Eegmnmgs pr::rgram helps 'g.rﬂung parents deuelop thEIr
h:idrEn s early ianguage and Ilterac'-_.r skills. : L s

IF "Fé-rmi',r of Readers RIF 5 Family Df Reader5 pmgram helps parents deuelﬂp the skilis and
Elf-assuranca ta take a Ieadlng r-::te in suppumng the:r chlldren 5 readlng and iearmng th|E _ .
hildren learn to Jove books. " S R
131!'F’5_ Buuks fnr Dwnershlp Serun:e [furrner!yr knuwn as the Natmnal B{}Gk ngram] mntwates S
_I-:_iren famihes, and cummumty members to read together through a triad of princigles basic to
he Eﬂ'!:il’E RtF nrganlzatmn-- book p_wn_e_r_;hl_p, motivational activities, ar_}d family involvementin -

irategy enmt!mant and uutreach ar.:tlwtles are tn hE dsrected to Incatmns where parents and -
.-_famllles recewe and partlclpate in cnmmumtﬁ_.r semces and da|l1.r life routines, such as grocery and
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"anvenlence StﬂI'ES parks, Early educatmnal settings, DES uf—ﬁces wac nﬁ’lces AHEECS uﬂ“ces

WIH cuurdmate and IntEgrEltE W|’El‘r Exlstlng EdLIEEItIDr'I Emd mﬁ::rmatlc:n s‘yrstems tc: Expam:l _
ccess tn high q:.mullt1,,.r ‘diverse and re]euant mfﬂrmatlon and resuurces tr: suppurt the:r chlld . _:

ed mmmunlties whare chllﬁren haue IJmlted access 1o Iltne':rem,.r Tesources. R
t:lnmrm.mlnur Jr] the reglr;:n where Ic-w Educatmn attamment nf parents and Inw total fan‘uh_.r :

Auly. 1"2l..'l12 June':'
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Name:

rII Ehlldhund ﬂ!lied Health Prufgssmnal Flnancla': Incenti'u'e Proaram

':Educatm trammg an::l experlence tu a;:up::r::u:rrlateh,,r am:l Ef'fEEtlUEhl' address the mental and
de Iopmenta! health needs nf yuung ch]ldren fmm b:rth thruugh age five, whu:h is 8 deuelnpmental

ni tewent!ﬂn senrlces can pmwde the greatest Impact. The shortage ts very evident in the
;Glla region Emstmﬁ prwlders |n thF_' regmn experiente a hlgh turn-over rate of staff because ;_': S L
5:r:ommunit|es in thé ragmn are rurai and oﬁ;en cunmdered I:n_.r snme deﬁnltmns t{] he remute '
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;] Mg__ Igi Hgglth meess;nnais' The ZEIEIIS Regmnai Needs and Assets REpurt does not pruwtie any Iucai ar

Ch[!dr&n who ; are ‘identlfled as hawng atyplcal develupment need access tu cruclal ’Ehereu:ﬂ,.r mtewentmn
.deEIS 0. hE!p them achieve their developmental milestones. With the severe fack of therapy
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‘professionals In the region, such children are frequently underserved, or not served atail. - - -

Cnncerned parents and the few earh,r intewentmn prowders avaaiahle to the regmn attended mmrnumw
fr;:rums held thrnughnut the regmn the past 1|,.r+ear and vmced concerns 1o the Gila Regional F'artnerﬁhm _—

-will collaborate v W'th Exls’cing .hrlzclna Early chlldhnnd health care systems to tmprwe chﬂdren s
""'_';vhealthcare ' -. PR
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Strateg-,rm T
Etratag',r '-Narne Mental Health Cunsultatmn __

strateg\r Description ncrease access ta rnental;' hehawural health mnSuItants whn have EKPEI“lISE in
_g'i:hilriren with tvplca ; 'd atyrpical deuelopmem age birth through five, for child care staff in
djregulateﬁ settlngs fur hnth Quaht-,.r Fjrst anr.i Non- Quaiiw First partin:lpants This will be
accumphshed hv expandlng access tu Mental Health Consuitants whu are empluved b-,r behaumral _ .
heaith éﬁenéles within the region. * " R R e

35



GILA REGIONAL PARTMNERSHIP COUMCEL Regional Funding Plan
2011 Allocation: 5 606,687

o SF‘t’ 2013 3
Ju}',r 1, 21112 Iune

f: ‘Zpart tlmE MEﬂtal
"Health Cnnsultants E
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