AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FIRST THINGS FIRST

Ready for School. Set for Life.

Systems Building Discussion

First Things First and the Gila Regional Council have invested significant in
building a comprehensive Early Childhood System to provide greater
opportunities for all children five and under in Arizona to grow up ready
to succeed. The Gila Regional Council is continuing system building
discussions over the next few meetings. This attachment gives an
overview of the system building process and an update of where we are in
the process.

The Chair and Regional Director are presenting this information to you to
assist with conversation regarding System Building. We will be having
several conversations on this issue over the next few months with the
intent to building a Systems plan.



- . « An organized, inter-related network
Gila Early Childhood of elements, programs and services

for all children.
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* To get measureable results for + Affecting school readiness requires
Arizona’s young children and their comprehensive approaches and
families involvement from all sectors: health,
« To maximize resources available to mental health, family support, early care
support Early Childhood Programs and education, parents, higher

education, faith communities, business,
the media and many others
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Why is a System Important?

* To maximize resources including
multiple funding streams with their own
regulations and requirements

* To improve the performance of multiple
systems impacting young children and
their families
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Why is a System Important?

* There are inefficiencies in service
delivery and varied quality in programs

» Current services are both market based
and government financed and both
public and private issues must be
addressed

Why is a System Important?

* There are individual variations in the

circumstances and needs of children
and their families

There is duplication of services and a
lack of coordination and many children
are not being served
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Why is a System Important?

To reduce turf issues through a shared
vision and agreed-upon goals and
objectives

Helps to secure needed policy changes
and improvements

« Better communication among partners
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FIRST THINGS FIRST

Characteristics of an Effective
System

Early Care and Education

Family Support and Education
Health, Mental Health and Nutrition
Professional Development

Special Needs and Early Intervention

Lessons Learned

An open, visible process is needed
A diverse group of thinkers is important

Choose strategic areas of focus for an actionable
agenda

Need to consider breadth and depth of system
Need to determine if components are equally

weighted or some areas emphasized?
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FIRST THINGS FIRST

System Areas to Consider

Context-successfully building a political context that leads
to resources

Components-establish effective programs and services
Connections-create better linkages between components

Infrastructure-create supports that enable continuous
improvement

Scope and Scale-the system can produce broad impacts

for system beneficiaries

Gila Regional Council
Where are We

Gila Regional Council has implemented all SFY2013 strategies

On-line developmental screening integrated into Care
Coordination provide an entry into the Early Childhood system
Home Visitation Collaboration Group coordinator has been
hired and their work is beginning.

Inspiration Workgroup — Community Stakeholder on Child Care
Issues

Partners to raise additional funding for Early Childhood
programs in the region. i.e. ADHS Home Visitation, Freeport
McMoRan application, foundation applications.

Gila Grantees and Community Stakeholder are meeting to
development cross program collaboration. g 3,!



Let’s Look at Our System

Quality Flrst

Parent Outreach
& Awareness

-

Care Coordinatioy

Child Care Heal

Consultation

Parenting
Teens

&
Color Key

Early Learning — Green
Family Support —Purple
Health - Gold

Professional
Development — Gray




Let’s Look at How FTF Interacts
With Other Supports ...

Colleges Start
e Head Start
Quality First hild Care Heal « Child Care
holarships ‘ Consultation Centers &
Homes
Education ~ Rural Schools (" arly Educatioy

DES Scholarships
Domestic ¢ Clinics
Violence Shelter Family Developmental fldds -4t LLETT — « Health Start
Food . Parenting Hospital
Banks/Housing Suppo Teens " optas
. o . e Physicians

upports * Newborn Intensive Care
Parent Groups ' Home

« WIC

Parent Outreach
& Awareness

Networ ing Care Coordinatioy

Pregnancy Support
Programs |

Home Visitation

Coalition
Early Childhood
Network Team



Regional Priorities

School Readiness Indicators

FTF Priority Roles

SFY 2013-2015

System Building Areas and

to be addressed Correlated to the needs and priority in the Early Childhood System Strategies Questions that are relevant
roles and align to the funding plan
and discussion that have
occurred/not occurred with
the regional council
Limited access to quality, affordable | #/% children demonstrating school Early Care and Education System Quiality First e What is the overall scope of

early care and education

High number of children living in
poverty

High number of pregnant and
parenting teens that lack the skills
needed to raise successful children.

Children arriving at school with
significant undiagnosed delays

High number of single and first time
parents that lack the skills needed to
raise successful children

High number of Grandparents raising
their Grandchildren that lack
supports necessary to raise
successful children.

Limited access to parent education
and information

Limited knowledge and information
about the importance of early
childhood development and health

Children arriving at schools with
limited language and literacy skills.

High number of Incarcerated Parents

Small rural areas and Tonto Apache
Nation have limited access to FTF
programs.

Large number of Parents with Drug
and Alcohol abuse issues impacting
their ability to parent.

readiness at kindergarten entry in the
development domains of social-
emotional, language and literacy,
cognitive, and motor and physical

#/% of children enrolled in an early
care and education program with a
Quality First rating of 3-5 stars

% of families who report they are
competent and confident about their
ability to support their child’s safety,
health and well being

New Indicators*
#/% of children ages 2-4 at a healthy
weight (Body Mass Index-BMl)

#/% of children receiving at least six
well-child visits within the first 15
months of life

*The Regional Council voted to add
two School Readiness indicators for
SFY2014. The Gila Regional Council
determined that the two indicators
would be appropriate to measure the
effectiveness of the Care
Coordination/Medical Home Strategy.

Development and Implementation —
Convene partners and provide leadership in
the development and implementation of a
comprehensive early care and education
system that is aligned both across the
spectrum of settings and with the full
continuum of the education system.

Quality Early Care and Education Standards,
Curriculum and Assessment — Convene
partners, provide leadership, and provide
funding for the development and
implementation of quality standards for
early childhood care and education
programs and related curricula and
assessments.

Quality, Access, and Affordability of
Regulated Early Care and Education Settings
— Convene partners, provide leadership, and
provide funding for increased availability of
and access to high quality, regulated,
culturally responsive and affordable early
care and education programs.

Supports and Services for Families - Convene
partners, provide leadership, provide
funding, and advocate for development,
enhancement, and sustainability of a variety
of high quality, culturally responsive, and
affordable services, supports, and
community resources for young children and
their families.
INote: Not all FTF Priority Roles are associated with
indicators. A Regional Council may consider
ladditional FTF Priority Roles to their plan not
lassociated with indicators but which reflect their

Regional Priorities.

Parent Education -
Community Based
Training:

Parent QOutreach and
Awareness — Early
Literacy

Care Coordination-
Medical Home

Community
Awareness

(Funded for

SFY2013 only —
Unfunded strategy in
SFY2014-15)

Media (Funded for
SFY2013 only-
Unfunded strategy for
SFY2014-2015)

Statewide Evaluation

the work that we need to
accomplish?

What are our priorities?
What is the starting point
and sequence for our
actions?

What projects, operations,
or programs must we
design?

What activities and
processes must we integrate
into the daily operations?

What resources will we
need??

What will be the impact of
these actions on our internal
organization?

Who are the sponsors and
stakeholders whose
interests are affected? How
will we measure results
against our targets?

How will we monitor and
document progress?

What will the impact be on
our target groups or
customers?

How will we know that it is
worthwhile?

How will we analyze and
explain that we are on or off
track?

How will we make
necessary corrections
during implementation?




CONTEXT
Successfully building a

political context keads
1o resources that

COMPOMNENTS
Establish effective
programs and

sanices and

CONNECTIONS
Create better
Enkages between

INFRASTRUCTURE
Create supports that

enable continuows

SCALE
broad impacts for

components and

improvement so that

system beneficanes

Changing the political environment that
surrounds the system and affects its success

e What is the political environment within
our region and the state/tribe? How does
the political environment impact our region
and early childhood services and supports?
(need to know the political environment you
are in to know what you want to
change/impact)

e How can we serve the small number of
Tonto Apache in our region as well has
provide cross regional service for San Carlos
Apache children seeking services in the
region.

e What outside factors influence the political
environment and how it continuously
changes?

e How to cultivate new champions?

e Who are our champions?

e How do we move our champions to
action? What is the readiness of our
community partners?

e What is the role of the regional council in
promoting change?

e What is the level of funding for early
childhood—do we know all of the sources of
funding? Are we talking about these—
separately or as part of an integrated
system?

e What are the pre-existing levels of
collaboration among partners?

e What do we know and understand about
the initial perception of communities within
our region.

Establishing high-performing

and quality programs and
services

How does the current

political environment affect

movement in this?
How do we assess

quality/what are we looking

for?

How have we engaged our
grant partners/community
partners in a discussion
around quality of services?

Do we know where the gaps

are, where the challenges
are? What is impacting
quality—is it resources;
infrastructure; professional
workforce; application of
research and best practice;
etc.?

How are cultural
perspectives shared and
integrated?

Are consistent standards in
place and embraced by all
partners

across the system

eWhat is the current political
environment as it relates to
interagency environment and the

eHow are champions working to
build connections?

eHow are the regional council
members making connections?

eHow can we leverage regional
council seats to make necessary
connections?

eHow are cultural perspectives
shared and integrated?

other services and programs that
exist?

o|s the regional council aware of all
the potential partners and how do
they want to engage them?

the relationships?

eHave we discussed how joint
planning can occur? Do we know
where we want to start?

eWhat partners are leading,
convening, participating in the
work? What is our role in
relationship to this?

Creating strong and effective linkage

environment across organizations?

e Do partners have knowledge of the

e Are there established relationships
and what level of development are

Developing the supports the
system needs to function
effectively and with quality

eWhat is the current political
environment as it relates to
building infrastructure and
capacity?

e\What are examples of
successful infrastructure and
capacity building?

eHow are the partners working
together?

e|s there a shared vision?

eHow do we need to think
about infrastructure and
capacity building while
considering our strategies and
implementation of these
services?

eWhat is the readiness of our
partners?

Ensuring the system is
comprehensive and
works for all children

eWhat is the current
political environment
and long term
implications as it relates
to scale?

Do we know what scale
looks like; how are we
defining scale? (when
looking at scale—define
the target; identify the
universe that makes up
the target; how many do
you want to reach within
the universe of the
target)

eWhen looking at scale,
how do you take into
consideration
components,
connections and
infrastructure areas?

eWhat is the level of
funding for early
childhood—do we know
all of the sources of
funding? How are we
talking about these?

e What does scale look like
in rural communities?




Yavapai Example of System Building

Yavapai: As systems approach, the Council wants to increase early literacy experiences for young children to positively impact kindergarten readiness and later,
3" grade AIMS scores.

System Building Areas Addressed: Context work is to integrate funding streams and resources across numerous program areas. Components work includes
expanded program and project coverage. Connections work will provide joint planning with representation from organizations including libraries and schools to
specific programs such as home visitation and Raising a Reader. Infrastructure building will work to ensure roles are defined and support is provided for
increasing literacy across many venues.

Approaches Addressed: Broad system building

Regional Council need: To impact Kindergarten readiness across the Region.

Actions Taken:
) During funding plan discussions, the Regional Council identified the need to improve kindergarten readiness with an approach that could be utilized
across many programs and result in better test results for 3" graders
e  The target audience was all children birth to five

e  The request was to get more books in the hands of children, through regionally funded strategies as well as engagement of other community supports
and services focused on literacy development

e  Two FTF literacy strategies, one community-based and the other a Native Language program, will create opportunities for parents to expose their
infants, toddlers, and young children to books and language

. No funding was allotted to the larger goal of reaching all children; conversations are to begin with a coalition approach

Successes:
e The two regional strategies are successful, each is achieving its targeted service unit
e One group meeting was held to begin discussions on forming a literacy coalition
e More civic groups are becoming interested in the topic and have inquired into assisting with getting books to children

Challenges and lessons learned:
e The initial conversations have begun, but more support is needed in order for the work to have a broad impact
e Demand for Raising a Reader is exceeding their supplies and resources
e New council members are unaware of the conversation
e There is no existing group to partner with for the library coalition; leadership has to be established and a plan developed to be successful
e Geographically, the coalition cannot serve the whole region; a planned approach for each area should be developed including which civic organizations
are located in each area and an assessment of their interest in expanding literacy

e Local leader, business and school engagement needs to be increased as the project positively impacts their community and economic growth




