FIRST THINGS FIRST

The right system for bright futures

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD
SOUTH PHOENIX REGIONAL PARTNERSHIP COUNCIL REGULAR MEETING MINUTES

1. CALLTO ORDER: The regular meeting of the First Things First South Phoenix Regional Partnership Council; Arizona Early
Childhood Development and Health Board was held on February 16, 2010 in the Ocotillo Room at the University of Arizona
Cooperative Extension; 4341 East Broadway Road, Phoenix, Arizona 85040.

Chair Robert Donofrio called the regular meeting to order at 4:40 p.m. A brief welcome and introduction of Council Members in
attendance took place.

Council Members in Attendance: Robert Donofrio, Chair, James Washington, Vice Chair, Moises Gallegos, Member; Patricia Merk,
Member; Rosalind Polston, Member; Mauricio Martinez, Member.

Members Not in Attendance: William Ellert, Member; Mary Thomson, Member, Eva Marie Shivers, Member; Cindy Segotta-Jones,
Member.,

Staff in Attendance: Jonathon Gonzales, Regional Coordinator, Briggetta Hawks, Administrative Assistant, Kelley Murphy, Senior
Health Policy Specialist

Quorum: Established.

2. CONSENT AGENDA: Vice Chair James Washington moved to approve the regular meeting minutes of December 15, 2009 and the
Special Phone Meeting Minutes of January 12, 2010, second by member Rosalind Polston, all in favor, no discussion; motion carried.

3. CALL TO THE PUBLIC: Tonya Toussaint, Supervisor for Mental Health Child Care Health Consultation advised the Council that she
was in attendance to provide updates on her program in terms of staffing and service delivery. As of February 17th, nine to ten
Nurses will be fully trained and fully prepared to start providing services to child care centers. The South Phoenix Region is 100%
staffed and ready to provide services to child care providers in the region. South Phoenix is one of the three regions that allocated
additional funding to CCHC which has resulted in the staff getting out into the field and recruiting non quality first centers in addition
to the quality first centers; and ten or so programs have been recruited. Ms. Toussaint and nurses in attendance for the program
were thanked by the Council for their hard work and for being fully staffed to provide services to children in the South Region.

Chair Donofrio moved item number 7 to item number 4.
A brief introduction of First Things First Staff and guests in attendance took place.

4, PRESENTATIONS (ITEM #7 ON AGENDA). Tanner Community Development Corporation’s Reverend Arnold Jackson, Executive
Director, Reverend Chuck Norris, Program Director, and Dr. Darlene Little, Supervisor presented to the Council the following updates
for TCDC and the South Phoenix Regional Consortium: Status updates, approach, leveraging community resources, and empowering
families. Chair Donofrio thanked the three presenters for their hard work and encouraged them to contact Marilyn LaCount,
Executive Director, Arizona State University; Office of Youth Preparation Marilyn.Lacount@asu.edu who is with the Leaps and

Bounds Project.

Needs & Assets Discussion: Dana Naimark, President/CEQ of Children’s Action Alliance presented to the Council Maricopa County
Regional Needs and Assets preliminary work plan (Attachment A). Chair Donofrio advised that the dialog that Ms, Naimark
presented clearly reflects the needs of the Council in order to move forward. Chair Donofrio added that in these economic times
with the largest of agencies having difficulty; how are the small service providers doing; and how can the Council identify and help
the small struggling service providers in the South Phoenix Region? Ms. Naimark advised that MGT will be interviewing key leaders



in the community and would like help from the Counc to identify those leaders in order to start at the grass roots which may be
small service providers and use those roots as assets.

5, COUNCIL MEMBER UPDATES; The Council members in attendance gave updates which included compliments from the State
Board on the Funding Plan and the approval of the FY 2011 Funding Plan, Tapestry Project, Early Head Start Expansion, Child Care
Licensing, and the eighteen new FTF slots.

6. REGIONAL COORDINATOR UPDATE: Coordinator Gonzales referred the Council to the timeline page located in their packet for
review of up-coming deadlines. South Phoenix will have possibly three RFGAs to get out, more likely two, More detailed data will
be available on grantee progress once the quarterly reports ending in March are available. Coordinator Gonzales advised of the
Council Term limits for the two year positions will end at the end of this fiscal year. Council Members were asked to provide names,
phone numbers and email addresses of potential applicants so Jonathon can start the process of recruitment.

7. REVIEW COUNCIL POLICIES DISCUSSION: This item was tabled and will be put as the first item of business after Consent Agenda,
and Call to the Public. Coordinator Gonzales would like the Council to consider adding ethics as part of their Governance Policy to
set precedence for other Councils. Member Moises Gallegos moved to table this item to the next scheduled meeting, second by
Member Patricia Merk, all in favor, no discussion, and motion carried,

8, NEXT SCHEDULED MEETING: March 16, 2010, University of Arizona Cooperative Extension Ocotillo Room, 4341 East Broadway
Road, Phoenix, Arizona 85040 starting at 4:30 p.m.

9. ADJOURNMENT: Member Moises Gallegos moved to adjourn, second by Vice Chair James Washington, all in favor, no
discussion, regular meeting adjourned at 5:50 p.m.

RESPECTFULLY SUBMITTED: APPROVED:
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Briggetta Hawks, Administrative Assistant Jonathon Gonzales, Regional Coordinator

COUNCIL APPROVAL:

bertonofrio, Chair




MGT (Attachment A)

OF AMERICA, INC.

Maricopa County Regional Needs and Assets Reports:
Preliminary Work Plan

Project Managenent and Reporting

We place considerable emphasis on our project management and reporting
procedures and guality control measures. Strong communication and review procedures
will be used in this large project with its aggressive time line. Our procedures wili
include: . _

1. MGT and subcontractor team leader weekly staff meetings.

2. Regular meetings and updates to Regional FTF staff, as well as FTF central and
divisional leadership.

3. Monthly written progress report and monthly conference calls as needed.

4. MGT project director and other MGT project staff as needed will always be
available for consuitation with the FTF Project Officer. _

5. MGT will provide ail draft project primary data collection materials (i.e., Web-based
survey instrument, field work protocois) to the FTF Project Officer for
review/approval prior to implementation. ~ * ' : s

Secondary Data Collection and Analysis

MGT/CAA received an orientation to the data already compiled by FTF in its database and
from its Family and Community survey.. We will seek data sources for the additionai
indicators required in the Regional Needs and Assets Report template provided in the FTF
solicitation. We have developed our work plan to focus on collecting additional
useful data indicators.

In addition to U.S. Census Data, we have identified other data sources specific to the
state of Arizona that we will utilize in secondary data collection and analysis. We will
work closely with Regional Coordinators and Managers to identify local sources of
documented information that will add richness and perspective to these data
sources. S L :

Primary Data Collectios

Local regional data are of utmost important to the success of this project. To this end, we
have allocated a substantial portion of our budgeted resources fo the coliection of primary
data intended to provide the unique features and perspectives of each region including the
tribal areas. These data points will focus on the availability and perceptions of assets,
needs, and opportunities for collaboration within each region. '



We propose two methods of primary data collection described below:

1. Web-based stakeholder surveys.

2. Field work relying on telephone interviews and follow-ups as well as several
group interviews within Maricopa County.

Webh-based Stakeholder Surveys

To further ensure a high response rate, we propose the use of a “gift drawing” from survey
respondents in each region. The gifts will be obtained through the approval, cooperation,
and coordination with each Regional Council.

We will work closely with FTF staff and Regional Coordinators and Managers to
collect contact information from currently compiled lists of early childhood care
and development stakeholders in each region. We will supplement that with
information obtained from key organizations within each region, such as medical
centers, school principals, food banks, libraries, and WIC centers.

The survey instruments will be drafted and pilot tested as soon as the project commences.
We expect the surveys to be fielded on or before April 2010. The surveys will focus on
qualitative data from stakeholders about early childhood needs and assets in their local
community. Survey respondents will be asked to provide information and/or data sources
that will contribute further to the reports. The survey will also collect data from child care
providers about enrollment and enrollment trends, composition of revenue sources, and
changes in staffing, business practice and rates charged as a result of the economic
downturn.

MGT will also provide the opportunity for each region to add from one to five
additional survey items personalized to their region. These data wﬂl be gzven to-
each region in a database format.

Field Work

We propose to conduct field work for each region in March and April 2010. The field work
" protocols will focus on the unique assets, need and opportunities for collaboration within
“each region. The protocols will be revcewed and approved by the FTF PrOJect Officer and

other FTF staff as appropriate. :

The focus of the field work is to gather additional data needed for the Regional
Needs and Assets Reports:
a8 fdentify additional key informants for the survey described above.

s Collect information about other data sources, reglonal “assets”, and relevant
regional issues. : - '

This component of the project will be conducted through telephone interviews and
some group interviews. The deliverables from the field work component of the project
will be more complete information regarding each region’s profile of assets, needs, and
potential collaborations.
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