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The vight system for bright futures

YUMA REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN SUMMARY

Regional Allocation: $5,684,715

Allocation includes population and discretionary {community frontier and emergency response) allocations

Portion of
_ Regional
Allocation




0 Strategy 8 -

for_school readiness .
preparation. ofchzldren
ntenng klndergarten

Ihcrease center - -|
- 'based enrollmentopportun;tles_ L

-+ $650,600

Approved 12/08

Strategy 10— increase home -~
based enrollment opportumtles_-
j.forschool readiness .

r_eparatlon of chltdren

"entermg klndergarten

" 845,500

Approved 12/08 -

__Strategy 11-1ncrease B
knowledge of the |mportance EE
'of_anEstmg in: early childhood

deve!opment and hea!th

| through commumcat[ons S
“.campaign;: : '

-+$208,000

4 ':_Emergency Response Food
_:Boxes T )

B $24,000

- Approved 2/09 .

}'Eme_rgency Response ChlId
Carg’ Scho[arships o

= $936 276

Approved 2/09

S -'Emergency Response SR
1 Expedited: Home Visiting =~ -

— $727 935 .

““Approved 2/09

_programs:

EZ?-Improve quailty of early care and educatlon_*

'___New Strategy Qual;ty Flrstl G

B $325,875 o

~.:Recommend
. Approval 8/09

.programs.

Improve quality of early care and education

.:New Strategy Chlld Care
| Health Consultation - S

. $202,000

* Recommend
-'_-Ap_proval 8/09

L|m|ted trammg and Ioss ofa Weli i
educated and prepared Early Ch:!dhood
Development and Health workforce :

| New Strategy: Professional:
|:Career Pathways Program
{scholarships for early care and
| education teachers not ehg;ble -
-1 for TEACH) -

" $77,000

~Recommend
" Approval 8/09

Monitorlng & Evaluatlon

.$30,000 -

“THOWb

| Regional Needs & Assets

~$25,000

" HOLD . -

ﬁbtbtél_df._Eijp_énditu_r_e_s._' ST

85,137,701

- $547,01

GrandTotal

785,684,715 |
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Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

July 29, 2009
RE: Yuma Regional Partnership Strategy 13 — Expand Quality First

Dear Chairman Lynn and Members of the Board,

The Yuma Regional Parinership Council is presenting a Quality First strategy for your
consideration. The strategy is an addition to our original Funding Plan approved on
January 27, 2009,

Quality First is being implemented throughout the state of Arizona to ensure all
children have access to high quality care imperative for their positive growth and
development. Yuma County currently has 57 licensed child care centers, 18 small
group home providers and over 200 home care providers. The FTF statewide Quality
First initiative is funding 5 centers and 8 homes. The Yuma Regional Partnership
Council believes that Quality First is an important investment that will significantly
improve the quality of early care and education and ultimately improve outcomes for
children. The Yuma Regional Partnership Council desires to fund an additional 3
centers and 10 homes for participation in Quality First for FY2010,

The Council intends to target programs not currently participating in quality
improvement or accreditation programs, The council also wishes to target programs
that provide services for enrolled infants and toddlers, a percentage of which receive
child care subsidy and/or participate in Child and Adult Care Food Program (CACFP).
This strategy will allow the Yuma Regional Partnership Council to fund additional
centers and homes beyond available state initiative allocations and build on FTF
statewide guality improvement efforts.

The Yuma Regional Partnership Council is requesting approval for the addition of
Strategy 13 — Expansion of Quality First to the FY2010 Funding Plan and the allocation
of $325,875 to cover the cost of implementing this strategy (3 centers at $32,125
each and 10 homes at 522,950 each). The Regional Partnership Council recegnizes

Yuinia Regional Partnership Councl)
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the need for access to high quality programs. This strategy will improve the quality of existing programs
throughout the Yuma Region and contribute to reaching our goal of increasing the availability and affordability

of early care and education settings.

Thank you for your consideration.

Respectfully,

Nhadelecrs (oLh

Madeleine Coil, Chair

Yuira Regional Partnership Council
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¢ How is this strategy building on the service network that currently emsts:
FTF will fund 5 centers and 8 homes through the QIRS statewide grant. The Yuma Regional Partnership
Council will build on the state system by funding an additional 3 centers and 10 homes in the county.
This strategy will allow the Yuma Regional Partnership Council to fund additional centers and homes
beyond availabie state initiative allocations thereby increasing access to high quality programs.

* What are the opportunities for collaboration and alignment:
This strategy will align with the statewide initiative as it will be an expansion of the QIRS system within

Yuma County.
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The Yuma Regional Partnership Council is presenting Child Care Health
Consultation strategy for your consideration. The strategy is an addition to our
original Funding Plan approved on January 27, 20009,

This strategy will provide much needed support to early care providers
through the expansion of Child Care Health Consultation (CCHC) services. A
CCHC service delivery model works with child care providers to improve the
health and safety of children cared for in those setting. Through linkages with
the community, children, families and child care providers have the benefit of
increased access to health services and information. Currently in Yuma region
a .5 FTE CCHC is available to assist 13 providers participating in the Quality
First initiative. There are a total of 57 licensed child care centers and 18 small
group home centers in the Yuma region. According to staff of Child and Family
Resources, Inc, there are approximately 200 home care providers.

Currently there are 57 regulated child care centers, 18 licensed small group
homes and over 200 certified home care providers in the Yuma region and
only 13 are receiving services from a CCHC through the Quality First initiative.
Services would target the child care centers and homes not participating in
Quality First with consideration given to meet the diverse cultural needs of a
border region plus the Cocopah Tribal and the Fort Yuma Quechan Tribal
Nations. This strategy will build and complement the statewide Consuitants
working with local Quality First participants. The additional consultants will
sarve centers and home based child care centers that are not currently
enrolled in Quality First. This strategy builds on the model that has been
implemented in

Yuma Regional Partnership Coundil
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Pima County, allowing for increased collaboration among agencies that have participated in
this model.

The Yuma Regional Partnership Council is requesting approval for the addition of
Strategy 12 — Expansion of Child Care Health Consultation (CCHC) to the FY2010
Funding Plan and the allocation of $202,000 to cover the cost of implementing this strategy.

Thank you for your consideration.

Respecifully,

el gy Cocf

Madeleine Coil, Chalr

Yuma Regional Partnarship Council



Strategy #12: Exp ansmn*af Child Care'--Hea!th Consultatlun

?oral health 69% of Yuma County chlldren have experienced dental decay compared to 62% for '
iAnzona These ch;ldren had an average of4.71 teeth with decay and 45% of Yuma County chlldren

Q:commumty b_ased services. The CCHC coordmates with communlty Health Educators and/or
’Promotora for the provision of group education on various topics for child care prowders as. weII as
pa rent' roups |n thelr local neighborhood areas. -

' Goal FTF W|I| col[aborate with existing Arlzona early childhood health care.systems to |mprove '
chlldren s access.to quality health:care. S
Goal FTF will coordmate and-integrate w1th existing education and infoermation systems to expand




famlhes access to hlgh quality, diverse and relevant mformatlon and resources to support thew

152 Centers. .

Provnders

e -1 150 Home Care

. .__52'Centers':"
200 Home Care -
_'Prov[ders' :

"How Is this “strategy building on the service network that currently exists:

This strategy will build and complement the statewide CCHC working with local Quality First
participants. The additional consultants will serve centers and home based child care centers that are
not currently enrolled in the Quality First. This strategy will imprave health outcomes.for children birth
to five years of age and will be able to provide their families with health information and referrals.

What are the opportunities for collaboration and alignment:

This strategy aligns with the statewide initiative since it will utilize the infrastructure of the child care
health consultants. This strategy builds on the madel that has been implemented in Pima County,
allowing for increased collabeoration among agencies that have participated in this model. This strategy




also builds upon the Train the Trainer model from North Carolina, which was implemented in Pima
County, and will facilitate and train CCHC's for the Yuma region on a routine basis.
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Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

July 29, 2009
RE: Yuma Regional Partnership Strategy 14 — Entry Level CDA-Career Pathways

Dear Chairman Lynn and Members of the Board,

The Yuma Regional Partnership Council Is presenting a Entry Level CDA-Career
Pathways strategy for your consideration. The strategy is an addition to our original
Funding Plan approved on January 27, 2009,

The Council wishes to expand efforts to address the professional development needs
of child care providers within the region. The Council included a T.E.A.C.H. strategy
and a Community-Based Training strategy in its FY2010 funding plan. The Yuma
Regional Partnership Council wishes to add this workforce entry level strategy for
obtaining the Child Development Associates credential to engage all sectors of the
regional workfarce in quality improvement. Professional Career Pathways Project
{PCPP) scholarships would be made available to those who do not qualify for a
T.E.A.C.H. ®ARIZONA scholarship and would cover only early childhood coursework
that prepares recipients to be eligible to obtain a Child Development Associate
credential.

According to the 2008 Yuma Regional Needs and Assets Assessment Report, in 2007,
fifty-one {51} % of Preschool teachers had no CDA and 81% of Assistants had no CDA.
The report identified a number of barriers that restrict access to teacher education,
including enrollment fees and scholarship support to defray the costs of required
coursework. The Yuma Council recognizes, as a pricrity, the need to support the
professional development of the early care and education workforce. Many providers
do not have entry level early childhood development and health skills. The
Professional Career Pathways Project scholarship program offers scholarships to a
limited number of family child care and center-based providers. The proposed
funding will increase the number of scholarships available in the region to family child
care providers and center-hbased providers.

Within the region the opportunity exists to collaborate with Arizona Western
College which provides the coursework to prepare for the CDA. The incorporation of

Yuma Reglonal Partnarship Council
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this strategy into the Yuma Regional Partnership Council FY2010 Funding plan will contribute to the ETF goal
to build a skilled and well prepared early childhood development workforce and to increase retention
of the early care and education workforce. The Yuma Regional Partnership Council is requesting
approval for the addition of Strategy 14 — Entry Level CDA-Career Pathways to the FY2010 Funding
Plan and the allocation of $77,000 to cover the cost of implementing this strategy {an average cost of
$2,200 for 35 scholarship opportunities).
Thank you for your consideration.

Respectfully,

Mad g Cocf

Madeleine Coil, Chair

Yuma Regional Partnership Council
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'JProfessmnaI Career Pathwavs Pro|ect

_p|ents to be ehglble to obtam a Ch||d Development Assouate s credential, P_CPP has__been

orted in the. state for over ten years and has assisted hundreds of practitioners to obtain their Child

Deve nt Assouate s credentlal Community - College Certificate of Completion -and  two-year
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P_ _ofessmnal Ca_ __er Pathways Pro;ect a scholarshlp program offered at communlty col!eges R
hmughout Artzona for Ea_rty Chlidhood Edumtron classes Over the past year the demand for S

’the Chdd DeVe{opment Asso
' d field. No fund:ng, how

1. FTE wr[l burld a sk:lled and well prepared early chlldhood development workforce
2. FTF wrll mcrease retention of the eariy care and educatlon workforce

Key Measures

) Tota] number and percentage of professronals workrng in. early chrEdhood care and: ducatlon
' settmgs W|th a credentlal certrﬁcate, or degree in early chrldhood development

' Total number and percentage of professrona_ls workrng in eariy.chlldhood care and educatro_n who
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early childhood education/Actual service

on teachers retained for three years/Actual number of

¢ How s this strategy building on the service network that currently exists:

Many providers do not have entry level early childhood development and health skills. The
Professional Career Pathways Project scholarship program offers scholarships to a limited number
of family child care and center-based providers. The proposed funding will increase the number of
scholarships available to family child care providers as well as center-based providers.

s What are the opportunities for collaboration and alignment:

Contracts between the Department of Economic Security and community based training agencies
provide a range of training. Many of these include competencies that prepare providers for the
Child Development Associate’s credential. For many, this would be a starting point of professional
development; with encouragement and success providers could then proceed to enroll in college
coursework to continue their educational pathways.

Many opportunities exist to collaborate with community colleges that are providing the
coursework to prepare for the CDA.




