Attachment #7

Scope of Work: What Will The Statewide Competitive Grant Fund?

First Things First recognizes that there are many projects, programs and initiatives that are
serving young children and families in Arizona. Many of these are comprehensive in nature and
can demonstrate they have had a positive impact in better preparing children for school and
life. Many may be only partially funded, receive sporadic financial support, have never been
brought to scale or lack the infrastructure necessary to efficiently serve the entire state.

In addition to existing programs and services, there are many people looking to determine new
and innovative ways to improve young children’s development and/or health. While these
innovations may not have proven results, they may be found to be highly promising if afforded
the opportunity to be piloted. First Things First recognizes the importance of exploring funding
opportunities for these programs that can provide a significant impact on children birth through
five.

First Things First will consider either of the following for grant award under this fund:

e Programs/Initiatives that are innovative and have positive potential outcomes in improving
early childhood development and/or health, but which require an infrastructure to deliver
their services statewide so that children throughout the state can benefit from their
strategy.

e Existing Programs/Initiatives that can demonstrate positive outcomes for children, but
which lack infrastructure or adequate infrastructure to deliver their services statewide and
can demonstrate they have the ability to create statewide capacity.

Programs/Initiatives must describe the service delivery model being used or proposed for
statewide reach. The applicant must also describe the infrastructure in place or that needs to
be expanded or developed to ensure a statewide reach for program delivery. Applicants must
also demonstrate that statewide service delivery will be efficient and effective through the
development or enhancement of a statewide infrastructure.

Another important element applicants must provide in their application is a description of the
critical linkages they either have or will develop with the statewide Regional Partnership
Councils. The applicant must also describe how the proposed statewide program will
meaningfully incorporate Regional Partnership Councils into the proposed service delivery and
regional planning.

First Things First is committed to ensuring that all funding has a positive impact on outcomes
for young children and their families. The successful applicant must demonstrate the intended
positive outcomes for their program. Like all funded programs within the First Things First
model, the successful applicant(s) will be required to work closely with the First Things First
evaluation team to determine the added value their program/service provides for children 0-5
and their families.



Attachment #7

How Will Applications Submitted be Evaluated?
In developing a scope of work related to priorities described by the Board of First Things First a

logic model was utilized. The common elements of the logic model used to develop the scope
of work for the Statewide Competitive process are:

e Needs/Assets;

e Goal Areas, Goals & Key Measures;

e Strategies;

e Implementation; and

e Evaluation.
Each of these elements will have a priority weighting so that applications will be evaluated
based on responses to questions identified in the RFGA that relate to each element of the logic
model.

The attached logic model shows how each element is critical, the linkages across elements and
specific areas that should be addressed within each element. Applications will be reviewed by a
team of no fewer than 3 individuals chosen based on expertise in the field of early childhood
development and health, in consideration of the conflict of interest and confidentiality
requirements, and having available time to participate in the review committee process. Staff
from First Things First will facilitate the review process and provide technical input related to
programmatic or financial aspects of applications submitted for consideration.



