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NORTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: 53,175,131
Carry Forward from 2010:  §122,298
Funding Avallable for Allocatlon in 2011: 5 3,295,427

Prioritized Needs Goal Area Proposed Strategies Portion of Recommendation
Regional to the Board
Allocation
Lack of a comprehensive Family Support | Strategy 1 5715,000 | Recommend
system to support famlilies.in Mewbhorn Interventlon and Approval
pbtaining the health, Famity Suppart

developmeantal and
educational supports to be
Healthy and ready tolearn

Lack of services far children

hirth thraugh flve Strategy 2 5157500 | Recommend
HomeMisitation -Ft MeDowell Approval

Empower parents to obtain Early Intervention Pragrarm b

support to be-affective for Children Birth to Three

parents

Limlted high quality early care | Quality, Access Strategy 3 5478,000 | Recommend

and education settings and Affordabllity | Pre-Kindergarten ‘Approval

scholarships Program
Umlted access to high guality
affprdable Pre-kindergarien
programs

Large areas of the Region have
no Head Start of Title One Fre-
school Programs and other
areas have large waiting lists

for service

Lack of quality child care Olality, Access B Strategy 4 a 5324.280 | Recommentd
Nrograms and Atfordability | Quality First Approval
Lack of support for parents Health Stratepgy 5 $360,000 | Recommend
and early education and care Mental Health Consultation

Approval

settings to meet the needs of
childrenwith Developmental

JSocial Emotional issues that

will allow childean ta functian
succossfully in carly care and

sducation settings.




Lack of support far parents.in
crisissituations regarding
developmental and mental
health issues in implementing
positive parenting and
behavioral management

Family 5u pE rt

Retention of highly gqualified
early childhood development
workiorce

Professlonal
Development

Over 35% of children In the
Region are entering schoaol

with untreated tooth decay
and only 28% have received
the recommended sealants.

_Fmgmahtatlun of services in
the area as well as lack of
coordination of seryices across
reglons,

Heallh

Ca urdinati{_m

Economic downturn has
impacted Lhe dffardability of
child care for familles and the
enrollment In child care
centers. Many canters
struggling to survive.

Cruality, Arcess
and Affordability

Lack of coardinated
community awareness and
public and political
maehbllization campaign

Cammunication

Strategy 6 5297,000
Crisls Intervention
Strategy 7 50| Notbeingsubmitted
T.EALCH. for Board approval,
Strategy 8 $158,400 | Recommend |
Oral Health Approval
Strategy & Unfunded
Collaboration
Strategy 10 5526,200 | Recommenid
Child Care Familly A
roval
Schalarships for children PR
grrelled in CQuality First
Centers
Strategy 11 523,813 | Recommend HOLD

Cammunleation

Subtaotal of Expenditures

Fund Balance

43,040,103

$255,234

| Grand Total

53,295,427




Northeast Maricopa Summary Financial Chart SFY 2010- 2012

SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revanue

FTF Total Allacation for SFY 52,748,0801 £3,175,131 53,175,131 58,058,342
:::]d flalapce {carry forward from previous N/A $111.671 446,600
Total Available Funds 42,748,080 53,286,802 $3,421,740

SEY 2010 SFY 2011 SFY 2012 Total

Strategles CBLIGATED PLANNED ESTIMATEDR.

Strategy 1 - Mawlbiorn Intervantion (Includes
beth Hesithy Steps and Healthy Fainliies
;&.ppl‘unch] SE50,000 5715000 S715,000) 52,080,000
Strategy 2 - Home Visitation - Ft. McDowell
Early Intervention : 150,000 §157,500 $167,500]  54a5,000
Strategy 2 - Pre-Kinderzacten Scholarships 372,000 5478000 $478,000| $1,328,000
Strategyd - Quality Flrst 189,750 §324,280 5324,280 LE3E,310
Strategy 5+ Mental Health Consultation 180,000 53E0,000] . 5360,000 SH70,000
Strateay 6- Crisls [nterventlon $270,000 5287,004 $297,000]  5864,000
Strategy 7 - TEACH. 50 S0 50 50
Strategy B- Oral Health 51 S158,400 5158400 5316,800
Strotegy O - Collaboration S0 50 0 S0
Strategy 10 - Child Care Family Scholarships 5263,100 £526,200 5526,200] 51,315,500
Stratepy 11 - Communication 500 523,813 523,813 547,627
Emergency Food Boxes 56581 50 50 56,581
Emergancy Child Care Schalaiships s574;974 &l 50 5574,374
Needs and Assets 510,000 a0 531,751 541,751
subtotal Expendituras $2,636,300 §3,040,193 §3,071,945| 58,748,547
Funel Balance {carmy forward) 111,671 5246,603
Total 52,748,080 53,785,802







MORTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allacation: §3,175,131

NORTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010- June 30, 2011

Regional Allocation

Regional Allocation SFY 2010 SFY 2011
Pupuiatiun Based Allocation $ 2,166,521 52,546,194
Discretionary: Baseline Adjustment 0 D
Discretionary: Frontier Community 0 0
Other Discretionary: 5 574,978
Emergency Child Care Scholarships
Other Discretionary: 56,581
Emergency Food Support
Other Discretionary: 2011 S 628,937
Other Income 0 0
Total Income 52,748,080 53,175,131
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MORTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 83,175,131

1) Budget Summary, 2010 Funding Plan

A a C (]
SFY 2010 BUDGET SFY 2010 Ohligated Unobligated
CURRENT In SFY 2010 in SFY 2010
TOTAL REVENUE 52,748,080 52,636,409 5111,671
Strategies SFY 2010 SFY 2010 SFY 2010
Strategy 1 - Newhorn Intervention (Includes expedited
Home Visiting 5798,000 5650,000 5148,000
Strategy 2 - Home Visitation - Ft. McDowell Early
Intervention 4150,000 150,000 50
Strategy 2 - Pre-Kindergarten Scholarships 5372,000 $372,000 50
Strategy 4 - Quality First! $189,750 $189,750 50
Strategy 5 - Mental Health Consultation 5330,000 $150,000 S180,000
Strategy & - Crisis Intervention 270,000 5270,000 50
Strategy 7 - T.E.A.C.H. S0 50 S0
Strategy 8 - Oral Health 50 50 50
Strategy 9 - Collaboration 50 50 50
Strategy 10- Child Care Scholarships for Quality First
Centars® 50 263,100 -5263,100
Strategy 11 - Communication 521,665 50 521,665
Emergency Food Boxes ‘56,581 56,581 50
Ermergency Child Care 5574,978 5574,978 50
Needs and Assets/Evaluation 535,105 510,000 £25,105
Evaluation 50 50 50
Subtotals 42,748,079 $2,636,409 5111,670]
Fund Balance/Carry Forward 51 g1
Total $2,748,080 $2,636,409
Carry Forward Plus Unobligated - move to 2011 funding plan $111,671
A | B [ C b

* Strotegy 10 will be presented to the FTF Boord in December 2009 for implementation in

January 2010,
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NORTHEAST MARICOPA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 53,175,131

. SFY 2011 Funding Plan
A. Prioritized Needs:

In looking at the Region, it appears that the needs identified in the SFY2010 Funding Plan
remain high priorities for the Region. The current economic downturn has significantly
impacted the Region. Getting a true picture of the impacts of this downturn is very challenging.
Many familles whao have always been firmly middle class are finding themselves faced with
poverty, These firmly middle class families who are now faced with paverty do not have the
experience or knowledge to cope with the myriad of challenges to obtain support to help them
stabilize their families during difficult times. This increase in situational poverty over the past
year has over-stressed the current emergency family support systems Including churches, social
service agencies, hospitals and schools® soclal service staff. The Regional Council, therefore,
chose to increase funding for family support and crisis intervention programs.

The econemic downturn has alse had a major and growing impact on the Region’s child care
system. Parents are struggling to afford child care and pre-kindergarten programs for their
children. Department of Economic Security Child Care subsidy cuts have greatly impacted
enrollment in child care centers In the Region as well as the affordability of care in the region.
Centers are reporting enrollment drops in excess of 20% within the last year due to families
being unable to afford the cost of care. Many of the Region’s centers were operating
significantly below their capacity before the economic downturn and are now operating at
substantial monthly deficits requiring staff layoffs, resulting in mixed age classes and other
issues that impact the quality of care provided. The First Thing First emergency scholarship
program provided some temporary relief to both parents and centers, but anly for a very short
period of time. Anecdotal reports show that many familles are being forced to use multiple
family members and friends for child care, which results in lack of consistency for the children.
Another concern seems to be the number of children being cared for by elder siblings. Often
those siblings are much too young to provide adequate care. In response to this situation, the
Reglonal Councll has added a Scholarship program to assist familles in accessing child care in
Quality First Centers.

While not funded in last year's plan, dental care Issues remain a major priarity for the Region,
The Regional Counclil chose to fund this strategy in 2011, Childhood nutrition issues, obesity
and dlahetes have also been ldentified as significant health concerns in the Region. The
Regional Council will continue to explore potential strategies to address these issues,

13
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C. New Strategies. See Appendix A

Strategy B — Oral Health was included in funding plan in SFY2010, but was not funded. After
careful consideration the Regional Council will fund Oral Health in FY2011. Strategy
worksheet has been added since further strategy development has refined the strategy.

Strategy 10— Chlld Care Family Scholarships — Provide scholarships to children enrolled in
Quality First Centers
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D. Summary Financial Chart SFY 2010- 2012

A B & 8] E
SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue
FTF Total Allocation for SFY $2,748,080 $3,175,131 53,175,131| 59,098,342
Fund. Balance (carry forward fram N/A 111,671 4246,609
previous SFY)
Total Avallable Funds $2,748,080| $3,286,802 $3,421,740
SFY 2010 SFY 2011 SFY 2012 Total
Strategies OBLIGATED PLANNED ESTIMATED
Strategy 1- Newborn Intervention
(Includes bath Healthy Steps and
Healthy Families Approach) 650,000} $715,000 $715,000] 52,080,000
Strategy 2 - Home Visitation - Ft, 1
McDawell Early Intervention S150,000] $157,500 §157,5001  $465,000
Strategy 3- Pre-Kindergarten '
Scholarships $372,000] 478,000 5478,000] 51,328,000
Strategy 4 - Quality First $189,750| $324,280 324,280  5838,310|
Strategy 5 - Mental Health Consultation $150,000 $360,000] $360,000 SE70,000
Strategy 6- Crisis Intervention 5270,000 529?_’,013&1' $297,000 S864,000]
Strategy 7 - T.E.A.C.H. 50 50| 50 <0
Strategy 8- Oral Health 0| $158,400| $158,400 $316,800
Strategy 9 - Collabaration 50 so] 50 50
Strategy 10 - Child Care Family
Schaolarships 5263,100 526,200} $526,200]  $1,315,500
Strategy 11 - Communication ) 423,813 $23,813 847,627
Emergency Food Boxes 56,581 S0j S0| 56,581
Emergency Child Care Scholarships §574,978 50l ¢o] 574978
Needs and Assets 510,000| 50 531,751 541,751
Subtotal Expenditures $2,636,409 53,040,193 53,071,945 58,748,547
Fund Balance (carry forward) S111.671 $246,609 5340 795
Total $2,748,080| $3,286,802 $3,421,740
A B E (] E
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E. Provide explanation for each strategy which has funding level changes from prior year.

The Northeast Maricopa Regional Partnership Council is committed to continue to expand the
system put in place Inthe SFY 2010 funding plan. In reviewing the program Implementation
process, the Regional Councl| felt strongly about the nead to focus the majority of the funding
on building the existing model to serve additional children and families,

Strategy 1 - Newbomn Intervention (Includes hoth Healthy Steps and Healthy Families
approaches). In SFY2010 Funding Plan, $748,000 was originally allocated for this strategy and
then 550,000 was added through the expedited process. 5148,000 of the original strategy
was niot awarded in the RFGA process. In order to continue to bulld the family support
system, funding will be slightly less than hudgeted last year, but an increase from the
amounts awarded. This will allow for services fo an additional 15-60 low to moderate risk
families and high risk families,

Strategy 2 — Home Visitation: Ft. McDowell Early Intervention — Funding will be increased by
5% or 57,500 to fund increased costs of training and supervision provided by Save the
Children,

Strategy 3 - Pre-Kindergarten Schelarships — Funding levels have been adjusted to fund
scholarships for a full year to 88 full day children or 178 part day children. Forty percent of
the total funding will continue to go to community based programs,

Strategy 4 - Quality First! = Five additional Quality First centers will be added bringing the
total to 11 regionally funded centers. The cost was adjusted to the estimated SFY2011 costs.
The Regional Council will revisit this strategy In the spring of 2010. The funding for some or
all of the Quality First center expansion could be redirected at that time to Strategy 10 to
provide more scholarships for children enrolled in existing Quality First centers.

Strategy 5 — Mental Health Consultants — Funding levels adjusted to the estimated costs of
maintalning three full time equivalent staff for a full year program.

Strategy 6 - Crisis Intervention - Additional funding for 20 families for in-home services and
follow-up support groups for 40 additional families.

Strategy 8 — Oral Health will be funded this year to provide services te 2,800 children.

Strategy 10 — Child Care Family Scholarships — Provide scholarships to children enrolled in
Quality First Centers ages birth through five.

Strategy 11- Communication - .75% of the total funding or 23,813, Funding for the
communication strategy in SFY2010 was 1% of the total funding (521,665)
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IV System Impact

Pyramid Model
Tiered Service Delivery System

Fii M Tl

Newborn interventlon
Shierrt Term Crisls

Imtefwantinn

Healihy Familivs:

5:h5::15:rhh|p Clual by Firsd
Fro-X
Healthy Steps

Mental Fealt Comsuliant Services & Supporis forall Children & Faimilies

mentad Hiealth {uniiersal)
uatley Firat!
Kogitjnctipn : Platform Elements far All Supports and Services:
Curmrmunication = |iifoimvatlon for Faimilies & Starclerds / Praclico # ChltliFal Rt S
] » Worldore « Flnancing

The Northeast Maricopa Regional Partnership Councll is committed to continue building
the early childhood system that was begun with the SFY 2010 Funding Plan. The
Regional Council lnoked at how the basic infrastructure works together, appropriate
scope and reach within identified strategies and how the changing economic systems
impact children in the Reglon. Careful reexamination revealed that all of the strategles
developed by the Regional Council continue to address most of the pressing needs of
the Reglon.

The pyramid above depicts the strategies that the Regional Council has focused on to
further develop the Early Childhood System for the Region. The first step is to begin to
build the platform of the pyramid. The Regional Council is committed to bullding a solid
infrastructure through improving the quality of early care and education programs
through participation in Quality First. It is the intent of the Regional Councll te continue
ta expand Quality First participation until all centers and child care homes in the Region
achieve a high quality rating. The Region currently has 20 child care centers, 34 school
based pregrams and 7 famlly child care homes. SFY2010 funding allowed 17 percent of
non-school based centers to particlpate in the Quality First program. The 5FY2011 plan
expands Quality First participation to 23 percent. With seven accredited centers in the
region, 31 percent are either or accredited or participating.in Quality First.
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The Regional Council is committed to continue to strengthen the Infrastructure through
communication strategies to inform families about the importance of early childhood
development and health issues. This will be implemented in partnership with FTF
statewlde efforts.

The next tier of the pyramid, universal support, Is designed to provide services that
address general knowledge, impact a change in community behavior and establish
community nerms. Examples of universal supports that have been supparted by the
Regional Council are Mental Health Consultation which will reach approximately 60 child
care centers (2/3 of the Region's child care centers), as well as Oral Health services
reaching 2,800 children or 10 percent of the zero through age five population. This Oral
Health strategy also focuses on educating area dentists, families and other professionals
on the need to hegin preventive dental services at age one.

In developing strategles, the Regional Council specifically addressed the need for varying
levels of support for families. The Healthy Steps program which |s a medical model with
home visitation services serves families with low to moderate risk factors, This service,
which is provided across the Region, targets teen parents and first time mothers.
Aspects of this program span universal supports as well as the next tier of the pyramid,
targeted services.

The targeted services section of the pyramid encompasses strategies which are
designed to change behaviors, provide family stabilization, prevent abuse/neglect and
provide early intervention to assist famllies ta develop the skills needed to raise happy,
healthy children that are ready to succeed |n school. Additional targeted services are
provided ta families with multiple risk factors such as low educational level, low income,
or single parenting, through the more intensive home visitation efforts such as Ft.
McDowell Newborn Intervention and Healthy Families. Ft, McDaowell Newborn
Intervention which serves 40 families (approximately 100% of the families with
newhorns residing in Ft. McDowell) is specifically designed to assist parents In breaking
cycles of generational poverty, enhance parenting and literacy skills, and strengthen the
transition between home and school, Healthy Families is an intensive home visitation
program which serves mostly children In South Scottsdale (area of the region with the
highest levels of poverty) that are at risk for child abuse or neglect,

In 2008, 2,909 babies were born In the Region accerding to Department of Health
Services’ statistics. The combination of the family suppert/home visitation programs in
SFY 2010 will provide supports to approximately 23 percent of the families with
newhorns in the Region. it Is difficult o determine the scope and reach of these
programs in subsequent years as many familles receive supports for several years.
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The Crisls Interventlon program is designed to help families on a short term basis that
are experiencing crisis due to behavioral or social emational issues of their children aged
birth through five.

Another targeted service indicated on the pyramid, is the pre-kindergarten strategy.
The Regional Council feels strongly that in an ideal world, pre-kindergarten would be a
universal support available to all children in the region. The research clearly shows the
benefits of quality pre-kindergarten programming in improved school performance,
increased high school graduation rates and lowering risk of Interaction with the criminal
Justice system. Recognizing that this lofty goal Is not obtainable at this time, the
Regional Councll is committed to begin to build upon currently existing resources in the
Region to target the most at risk children.

The intent of the Reglonal Council in funding pre-kindergarten programs is to provide at
risk and low income familles across the region access to quality pre-kindergarten
programs and to stabillze existing programs. This strategy provides quality pre-
kindergarten in both public and community based settings serving 88 children in full day
pre-kindergarten or 176 in part day. While this targets a small percentage of children
that would benefit from pre-kindergarten, implementation of this strategy starts the
process of moving the Reglon towards universal pre-kindergarten. The Reglonal Council
is committed to looking at ways to leverage public/private funding to move towards this
goal,

Another strategy that is designed to make guality child care services more affordable
for families while stabilizing pregrams enrolled in Quality First, is the scholarship
strategy. This strategy, which is proposed to begin in lanuary 2010, will also be
maintained for SFY2011. This program will provide services to 69 - 76 families with
approximately 5 scholarships per Quality First center. This pragram will serve only a
small partion of families needing child care, but it Is the hope of the Regional Council
that this effort will assist with stabllizing enrollment in the Quality First centers to
protect the investment made in these centers, while assisting families to maintain
stabllity in thelr children’s lives. The economic situation of the Region's child care
centers will he reevaluated to determine if funding should continue after SFY2011.

Describe coordination and collaboration efforts,

This Region, with over 28,800 children, is often thought of as an affluent region and the
public opinion often assumes that early childhood services are not needed by the
families in the Reglon. A closer look at the Region revealed that families across the
economic spectrum lacked the skills, knowledge and support needed to Insure that their
children were healthy and ready to learn when they entered Into Kindergarten, In
addition, although official statistics report that less than 7 percent of the total of the
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Region's children are identified as living in poverty, these numbers appear to have risen
significantly in the last year, due to the economic turndown. There appears to be a new
face of poverty in the Region that is not only difficult to understand, but is also difficult
to determine what is the actual impact this “new poverty” will have on children and
famllies. The Regional Council has had much discussion about how to build on current
programs that focus on supporting families and their children living in poverty, while
meeting the needs of the vast majority of the Region's children that have incomes
above the poverty level,

The Regional Council has recognized that there simply Is not enough money to address
all of the needs of the Regian and has begun to talk about how to maximize the Impact
of the First Things First efforts through collaboration with other community groups and
funding sources. The Regional Council has had significant discussion about the role of
the Regional Council and the role of other community/goveramental organization in
addressing these [ssues. Reglonal Council members are currently werking with two
community collaboration groups to further develop responses to two identified unmet
needs, "Situational Poverty” and “Nutrition and Obesity Prevention.” These
collaboration groups are comprised of foundations, governmental agencies, Interfaith
Groups, business and private individuals. The Regional Council has set aside a fund
balance that will allow them to revisit the Region’s needs as more information becomes
avallable. This could include developing new strategies that would include collaborative
efforts to address community issues in collaboration with other entities.

The Regional Needs and Assets Repert identified the fragmentation of services and lack
of awareness and coordination of services currently avallalile as one of the mast
pressing needs in the area. Throughout the Region, child care, early education, health
and social services are fragmented, with little coordination of services, making the
system difficult to navigate for both families and service providers, As part of the
implementation of the FY2010 Funding Plan, all grantees and those under Interagency
Service Agreements are reguired to participate in regional collaboration efforts as well
as cross regional efforts,

Coordination and collaboration is a critical factor in achieving the outcomes desired by
the SFY2011 Funding Plan as well as the strategic vision of the Early Childhood System
that the Regional Council wishes to build. The Nartheast Maricopa Regional Councll
held its first Regional Collaboration Workgroup meeting on September 15, 2009, This
group was attended by more than thirty community members. Attendees included
eight Regional Council members, approsimately eight representatives from our four
grantees and three representatives from FTF statewide grantees (Quality First,
T.E.ACH. and the Warm Line) The remaining attendees represented varlous
community resources for young children including the City of Scottsdale, Scottsdale
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Library, Scottsdale Health Care, school districts, numerous private child care centers and
human service providers,

One of the biggest needs Identified by this Regional Collaboration Workgroup was
finding a mechanism to raise the awareness for parents and service providers of
programs that are currently avallable in the community. Additionally, the group will
begin to lock at how the various FTF funded and nen-funded programs can work
together moving toward a comman [ntake process, a referral system among programs,
cross regional collaboration, shared training opportunities, and the develapment of
tools to assist families In navigating the early childhood system in the Region through
manthly meetings.
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Appendix A

STRATEGY WORKSHEETS

Strategy B

Increase children's access to preventive dental care through a dental home maodel

The Northeast Maricopa Regional Partnership Councll has identified the need for programs to
increase children’s access to preventive oral health care through a dental home model and regional
implementation of the following:

s Inform expectant mothers about the importance of oral health care during pregnancy and its
effects on the developing child and newborn.

* |nform parents about the importance of preventive oral health care for children ages hirth
through five, and conduct outreach to connect families to preventive oral health care
treatments.

¢ |ncrease delivery of oral health screenings, apply fluoride applications (varnish}, and refer
families for oral health care.

e Encourage familles and expectant mothers to seek preventive oral health care for children
birth through age five, and instill posltive oral health habits among young children,

s Encourage dentists and other oral health professionals to address the oral health needs of
children birth through age five.

s Encourage child care providers to foster oral health among children in their care by:

1. Educating child care providers/educators on the importance of preventive oral health
care and how to recognize and understand oral diseases and conditions;

2. Encouraging child care providers/educators to lay the foundation for a lifetime of good
oral health by implementing classroom-based tooth brushing and by providing oral
health education and resources (toothbrush, paste, etc.) to children/students;

3. Educating child care providersfeducators on how to talk to parents about the importance
of oral health care and how to explain what preventive oral health care includes, as
appropriate; and

4. Encouraging child care providers/educators to make appropriate referrals for improved
oral health, '

Tooth decay is the single most commen chronic Infectious disease of childhood, five times maore
common than asthma, Low Income and minority children have more untreated decay and visit the
dentist less frequently. Oral disease is progressive and cumulative and if left untreated can lead to
needless pain and suffering; difficulty in speaking, chewing and swallowing; missed school days,
increased cost of care; and the risk of other systemic health problems due to poor nutrition.
Connections are emerging between the condition of the mouth and diabetes, heart disease, and
preterm, low-weight hirths.

According to the Northeast Maricopa Needs and Assets Report, untreated tooth decay among 6 to 8
year olds ranges from 13 percent In Cave Creek, 23 percent In Fountain Hills and 25 percent In
Scottsdale. There currently is no data avallable for children under the age of six |living In Arlzona.
An Arizona Department of Health Services, 1999 - 2003 Arizona School Dental Survey showed
considerable disparity In oral health across population and income variables,
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Edelstein B., Douglass C. Dispelling the Cavity Free Myth. Healthy Reports 1995,

Arizana Department of Health Services. The Orol Health of Arfzona’s Children, Phoenix, November 2005,
Burt BA, Eklund S4: Bentistry, Dental Practice and the Cammunity. Saunders, Philadelphiz, 19949,
https/fazdhs govfool/pdf/00OH-AZ5chool Chlldren Report-pagetivpage. pdf.

Unlted Way of Tueson and Southern Arizong, Weyerhasuser Oral Health Program. 2007

Lead Goal: FTF will build on current efforts to increase the number of health care providers
utilizing a medical and dental home model.

Key Measures:

1. Total number and percentage of children receiving appropriate and timely oral health visits.
2. Total number and percentage of oral health care providers utllizing a dental home model.

Target Population:

Children birth through 5 years of age who have not been screened for aral health or who have been
identified as having untreated tooth decay, Services to be provided across the region.

SFY2011 SFY2012 SFY2013
July 1,2010= | July 1, 2011 - July 1, 2012 -
Proposed Service Numbers June 30, 2011 | June 30, 2012 June 30, 2013
2800 2,800 | 2,800

Performance Measures SFY 2010-2012
1. #of children getting dental visit by age 1/proposed service #
2. Proposed # of children recelving dental screening, varnish/actual service #
3. % of oral health care providers that use preventive guidellines/strateglc target.
4. % of eral health care professionals that use dental home madel/strategic target.

SFY2011 Expenditure Plan for Proposed Strategy

Allacation for proposed strategy $ 158,400
Budget lustification:
= Serv it
Activity ervice | Uit | +oral cost Description

H cost

Oral screening,

2800 children in child care centers and other
fluoride varnish

community settings. Estimate includes

f:nzsg:: 2 2800 | 40 | $112,000. | screening and fluoride varnish supplies, staff
! time, tooth brushing supplies, protocol
referrals as i
training.
needed
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Parent and staff

Education program to increase parent and
center staff awareness abaut the Importance
of early childhood oral health and their role.

education on ceﬁ:rs 5100 | 513,000 | Pre and post test child care staff. Education
oral health provided ta 132 child care centers.
Estimated amount is to pay someone to
pravide the training.
The Arizana Departmient of Health Services
Butvisach i39 Office of Oral Health developed brochures
Carial PTG 53,000 | 53,000 | for parents and a postcard that was mailed
RS g to dental offices to make them aware of the
visit by age 1yr.
Staff tirrie - |
dental AL :
srmbassxdorAn 20 4100 $8,000 Dental hygienist tn encourage dental offices
- to see Infants & toddlers,
hrs x $100 per
hr
The North Carolina Baby Oral Health Kits are
North Carolina's developed modules (w CEUs) to train
Baby Oral dentists to see infants & toddlers, Portions
Health kits @ 30 s100 53,000 | ofthis kit could be used to train Pediatricians
5100ea. X 30 also. Pediatricians could be invited to
offices. establish connections between the dental
affices and the medical providers.
Incentives to -
dental offices to | Te encourage dental offices to see young
see children 2 3500 »3.000 children. $500 per office x 10 offices
@age 1 yr
Subtotal 5144,000
Admin costs,
travel, 414,400
evaluation, !
other misc. ] . R
TOTAL $158,400 |
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Strategy #: 10
Strategy Name: Child Care Family Scholarships
Provide scholarships to families enrolled in Quality First Centers.

The Northeast Maricopa Reglonal Partnership Council has Identified the impact the current
economic downturn has had on the stability of families and the overall economic viability of the
child care and early education system in the Region as a major concern. When the Initial Needs
and Assets Report was completed, the number of centers thal were operating below capacity
was identified as a concern. The report found that many of the Region’s centers were operating
between 60 and 70% of capacity at that time. The impacts of the decrease in Department of
Econamic Security subsidies and the economic conditions have further impacted the enrollment
in many centers. Estimates are that centers across Maricopa County have lost an additional 20%
of their enrollment in the last year. This has resulted in teacher layoffs, combined age
classrooms and other efforts to survive the economic downturn that impact the overall quality of
the care provided. The Regional Council is committed to building a quality child care and early
education systern that supports the current regional resources in building a quality early care and
education system. Ten centers and one home are currently participating In the Quality Flrst
program under First Things First statewide funding and the Reglonal Council added an additional
six centers. |n SFY2011, the Regional Council has committed to adding an additional five centers.
To help stabilize centers that have made the commitment to quality threugh participating In the
Quallty First Program, the Regional Council will provide a limited number of scholarships to
families attending each of these centers.

Scholarships are about providing continuity of care for children.

2. There are [imited resources, therefore scholarships will only be provided to centers fully
enrolled in Quality First and maintain active participation In meeting the goals of the
Quality First imprevement plan.

3. Programs that provide all-day, all-week, year-round services and, where possible,
extended/evening hours should receive priority to meet the needs of working families.

4. Families that receive scholarships are to he prioritized if they are employed, actively
seeking employment, or participating in training or school to compete better in the labor
market.

5, Scholarships would be available for families with income less than 200% of poverty whao
are employed full time or attending schoel on a full time hasis.

6. Scholarship will be targeted to serve the most vulnerable families/children, such as:

a. Children with Special Neads

b. Children in single parent families

¢. Children birth through age three

d. Children not already recelving assistance from another source (i.e., Head Start,
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Department of Econemic Security, Early Childhood Block Grant, etc.‘j

7. Centers requesting to participate in the schoelarship program must show they are
currently serving families who would meet the above requirements for participation.

8. Centers must maintain good standing at all times with Arizona Department of Health
Services Licensure and the Quality First Program. Centers must become Quality Rated
when the Quality Rating System is Implemented and maintain a three or above at all
times.

9. Services must be provided in currently existing classrooms.

Lead Goal:
FTF will increase avallability and affordability of early care and education settings.
FTF will improve access to quality early care and education programs and settings.

Key Measures:
Current cost of early care and educatian for families as a proportion of the median income for a
famlly of four.

Total number of children enrolled and vacancies in regulated early care and education programs
as a proportion of tetal population birth to age five.

Target Population:
Families with children birth through five who meet the ahove criteria

= - SFY 2011 SFY 2012 SFY 2013
July 1, 2010 - July 1, 2011 - June 30, July 1, 2012 -
June 30, 2011 2012 June 30, 2013
' 69-76 children— |  69-76 children— | 69-76 children—
Approximately 4- | Approximately 4-5 per | Approximately 4-
5 children per children center 5 children per
Proposed Service Numbers center center
(Need for funding
will be re-
evaluated as part
of the 5FY2012
funding plan)

Performance Measures:

Number of providers recruited/strategic target number

Number providers receiving funding/number providers recruited
Number of children served/proposed service number

Cost to parents/proposed target number
Number of parents and providers reperting satisfaction (minimum questions provided by
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FTF staff)/strategic target number

SFY 2011 Expenditure Plan for Proposed Strategy

Allocation for proposed
i 4 526,200
strategy

Budget Justification;

It Is anticipated that Valley of the Sun United Way would serve as administrative hoiyie for this
program, $26,200 or 5.24% of funding would provide administrative fees to the administrative
home.

Projections are based on providing a $550 per month {56,600 per year) per child for children
three and above and 5600 (7,200 per year) per child for children birth through two. Parents are
responsible for any remaining difference hetween this schelarship-amount and the usual and
customary charges for chlld care services in the center.

It is anticipated that this program would begin in January 2010 with funding for the remaining six
moenths of the fiscal year of 5263,100. Funding for SFY 2011 would maintain the program at the
same level for an additional year. The economic situation of the reglon’s child care centers will
be reevalyated to determine if funding should be continued beyond FY2011.
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