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COCOPAH TRIBE REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: 5 87,686
Carry Forward from 2010 50
Funding Available for Allocatlon [ 2011: S 87,686

Parent education and support
that is culturally sensitive and
specific to the families’ needs,
Parenting skills training and
educatian,
Support, education and
develepment far family
careglvers,
Educational and professional
development far the early
childhood education staff to
provide high quality care and
education,

Educational and professional
development for the early
childhood education staff to
provide high quality care and
education.

Knowledge and Infarmation
about the importance of early
childhood development and
health.

Outreach, commUnication
and coardination of sarvices
for young children and
families,

Community awareness,
education and support for
garly childhood development,
education and health.

"Parent education and support
that is culturally sensitive and
specific ta the families’ needs,

Prioritized Needs Goal Area Proposed Strategies Portion of | Recommendation
Regional to the Board
. Allocation

Famlly Support Strategy 1 576,736
Comprehensive Family Recommentd
Suppaort Approval

Prafessianal Strategy 23 53,450 | Recommiend

Develapment T.EALCH. Approval

Professional Strategy 2h 54,800 | Recommend

Develapment Conference Schelarships Approval
and Project Grants

Communication Strategy 3 Unfunded
Cross-regional advocacy
campalgn

Coordination | strategy 4 5200 | Recommend
Community Exposition Approval
Collaboration

Communication Strategy 5 Unfunded | Recommend
Community Awareness Approval

Family Support | Strategy 6 5 52,500 | Recommend
Nl.lti'ltlﬂﬂ & Fﬂﬂﬁ ﬁpprnval

o Assistance

Subtotal of 587,686

B - Expenditures B
Fund Balance 50

Grand Total

$87,686







Cocopah Tribe Summary Financial Chart 5FY 2010-2012

SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue
FTF Total Allocation for the SPY 578,227 $87,686 $B7,686 $253,599
Funid Balance {carsy forward from pravious S£Y) N/A 50 50
Total Available Funds $78,227 587,686 587,686
SFY 2010 SFY 2011 SFY 2012 Total
Strategles OBLIGATED PROPOSED ESTIMATED
1. Compeehensive Family Support
! H sl St S68,730 576,738 576,736 5222,202-
2a. T.EA.CH.
i 53,450 $3,450 £3,450 $10,350
2b. Conference Scholarships & Project Grants
o F e 54,799 54,800 s4,800 514,389
3, Statew!|de Advocacy Campalen 0
: \ y Campalg 5 $0 50 s
4. Community Exposition Collaharation 0
' A ? 5200 £200 5400
5, Community Awareness 50 S0 50 %
6, Mutrition and Food Assistance h/a : _ .
- { $2,500 52,500 55,000
Emergency Food Boxes 1,248
BEHEY > 4p <0 §1,248
Needs & Assets/ Evaluation 0 0 0 50
Subtotal Expenditures _ : .
i ' 578,227 $87,686 587,686 $253,559
Fund Balahce (carmy forwaril) ) 50 ]
Total
$?8,22? SB7.686 587, GBE







COCOPAH REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allacation: $87,686

COCOPAH TRIBE REGIONAL PARTNERSHIP COUNCIL

FUNDING PLAN
SFY 2011: July 1, 2010- June 30, 2011

Regional Allocation

Reglonal Allocation SFY 2010 SFY 2011
Population Based Allocation $ 19,391 $ 22,357
._Discretlnnar'-,!: Baseline Adjustment $ 50,000 5 51,000
Discretionary: Frontier Community $2,792 S 8,806
Other Discretionary: $ 4,?56_
Emergency Child Care Scholarships
Other Discretionary: $1,248
Emergency Food Support
Other Discretionary: 2011 $5,523
Other Income 0| 0
Total Income $ 78,227 $ 87,686
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COCOPAH REGIONAL PARTMERSHIP COUNCIL Reglonal Funding Plan
SFEY 2011 Allocation: 587,686

B. 1) Budget Summary, 2010 Funding Plan

A B C [
SFY 2010 BUDGET SFY 2010 Obligated Unobligated
CURRENT in SFY 2010 in SFY 2010
TOTAL REVENUE 578,227 578,227 578,227
Strategles SFY 2010 SFY 2010 SFY 2010
1. Comprehensive Family Support Strategy 568,730 568,730 S0l
2a. T.EA.CH. &3, 450| 43,450| 50
2h. Conference Scholarships & Praject Grants 54,799 54,799 50
3. Cross-regional Advocacy Campaign s0| S0 50
4. Community Exposition Collaboration $D| 50‘ S0
5. Community Awarensss 5n| 5{J| S0
Emargency Food Boxes® 51,248 51,248 50
Subtotal S78,227 578,227 S0
Fund Balance/Carry Forward 50 50
Total $78,227

S0

Carry Forward Plus Unobligated - available for 2011 funding plan
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COCOPAH REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 587,686

SFY 2011 Funding Plan

A. Prioritized Needs: Provide explanation for any changes to the prioritized needs from

the 5FY 2010 Regional Funding Plan.

The prieritized needs have remained the same from the SFY 2010 Regional Funding Plan. As the
Regional Partnership Councll has progressed through SFY 2010, additional strategies were realized
to further the Regional Partnership Council's efforts at addressing those needs.

1. Parent education and suppert that is culturally sensitive apd specific to the families' needs.

2. Parenting skills training and education related to specific issues such as extended family
dynamics, grandparents rajsing grandchildren, teen pregnancy and parenting newborn care and
development, family literacy, and child behavior and discipline.

3. Support, education and development far family careglvers,

4. Educational and prefessional develapmeant for the early childhood education staff to provide
high quality care and educatian.

5. Knowledge and information about the importance of early childhood develepment and healih.
6. Outreach, communication and coordination of services for young children and families.

7. Community awareness, education and suppart for early childhood development, education and
healti.
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COCOPAH REGIDNAL PARTMERSHIP COUNCIL Regional Funding Flan
SFY 2011 Allacation: 587,686

C. New Strategies (Appendix A)

List of strategies:

Strategy #6 - Nutrition & Food Assistance

. Summary Financial Chart 5FY 2010-2012

SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue
FTF Total Allaction for the SFY 578,227 %87,686 $87,686 $253,599
Fund Balance [carry forward from previous SFY)
Total Available Funds 578,227 587,686 “87,685
SFY 2010 SFY 2011 SFY 2012 Total
OBLIGATED PROPOSED ESTIMATED
Strategles

1, Comprehensive Family Support 468,730 $76,736 476,736} $222,202
2a. T.EA.CH. 53,450 43,450 43,450 $10,350
2h. Conference Scholarships & Project Grants £4.799 &4 ool 44 800 414 399
3, Statewitle Advocacy Campaign ol so 50 &0
4, Community Exposition Collaboration 0| $200) $200| caol
5. Cammunity Awaraness 50| so| S0 $o]
B, Nutrition and Food Assistance nfa $2,500 ¢2.500] 85 {]Ul]l
Emergency Food Boxes 51,248 50 so| 51,248
Neets & Assets/ Evaluation 0 8] ol 40)
Fund Balance (carry forward) S0 S0 50
Total

578,227 $87,686 587,686

A [ B E F
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COCOPAH REGIONAL PARTNERSHIP COUNCIL 2011 Regional Funding Plan
Allacation: 587,686

E. Provide explanation for each strategy which has funding level changes from prior year.
(Excluding emergency scholarships and feod hoxes)

Strategy 1 (Comprehensive Family Support): The funding Increase from SFY2010 to SFY2011
reflects the Increased contract period from 11 months in FY2010 to 12 months in FY2011. The
Increase also allows for the grantee carrying out the strategy to budget for the addtional costs
related to staff pay increase and ongoing professional develapment and training to ensure services
of high quality and continued improvement are provided to families.

Strategy 4 (Community Exposition Collaboration): The very small funding increase fram allows for

the Cocopah Tribe Regional Partnership Council to develop and purchase outreach materials to
utilize during the Community Exposition and other family learning events.
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COCOPAH REGIONAL PARTNERSHIP COUNECIL 2011 Regional Funding Plan
Allocation: 587,686

IV System Impact

Parent Education
Home visitation
Food Assistance & Mutrition

_ ' m : ' ";. Famlly, Friend, Nelghbor Care Support

Frofessional Development

Services & Supports for all Children & Families Commurnication
funiversal) Community Awareness

Platform Elements for All Supports and Services:

o Il rmation for Farile o Spandaidy | Pragiice o Cullpyiral Reéspimmilvnes
v Workfnee « Financing

In developing the SFY 2010 funding plan, the Cocopah Tribe Regional Partnership Councl|
focused on grounding the first steps of system huilding that will allow children to enter
school healthy and ready to learn. The diagram above helps to describe the service delivery
system by the Impact of First Things First strategies on the Tribal lands of the Cocopah
Indian Tribe.

The majarity of the regional allocation is focused taward three components that reach
famllies where they are. This Is based on a component of comprehensive parent education,
and a second component of In home suppart services to suppart the healthy develapment
of all newborns, The third component implements the beginnings of a family, friend and
neighbor support and education program, in which the goal is to support all caregivers once
trust can be established. The Regional Partnership Council Is also positioned to build up the
early childhood education workforce with the provision of scholarships for higher education
and with engoing workforce development scholarship epportunities,

The Cocopah Tribe Reglonal Partnership Council’s proposed funding plan Invalves concerted
effarts toward targeted services reaching all children and families In the region, The
Regional Partnership Council has Implemented a strategy to address the pressing needs
atfecting opportunities for healthy development at each stage In the early years of |ife.
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COCOPAH REGIOMAL PARTNERSHIP COUNCIL 2011 Reglonal Funding Plan
Allocation; SB7,686

From prenatal to age three, the home visitation strategy is brought to scale, designed to
reach seven families each year, based on the Arizona Department of Health Services’ figures
that an average of seven babies are born each year to mothers in the region. The strategy
for supporting family, friend and neighbor caregivers is also mainly foecused on reaching the
population of children birth to age three.

The Regional Partnership Council has implemented two professional development
strategies to [ncrease the quality of interactions with familles and children at the Cocopah
Head Start, where almost 100% of the community’s three to five year olds attend, and the
Cocopah Day Care Center, the region’s only other regulated provider setting, One
professional development strategy was developed by the Regional Partnership Council by
taking a local perspective on 1) the missed opportunities for professional growth due to the
financial burden of travel costs and staff coverage, and 2) the need for early childhood
teachers and caregivers to become more educated and conscious of their efforts to ytilize
Native American traditional teachings in the classroom and during home visits. The other
professional development strategy employed by the Regional Partnership Councll is an
expansion of the statewide scholarship initiative, Teacher Education and Compensation
Helps (T.E.A.C.H.). To hulld a system means creating an infrastructure that can contaln the
various elements governing the services for children. T.E.A.C.H. has yet to be fully
Implemented and utilized by early childhood education staff in the region, due to cultural
competency and important matters of sovereignty need|ng to be diligently worked through.
A culturally competent system grows trust between the governing bodles, and should
expearience less cross-cultural miscommunication, and ultimately provide more effective
sarvices.

The proposed plan’s targeted strategies include two preventative approaches; Mutrition and
Food Assistance and Parenting Education, designed to reach all children in need and provide
support so that parents are assisted with some level of economic stability and have the
tools necessary to support their children’s’ optimal development.

The funding plan includes overarching strategies to raise awareness, build trust, and plant
the seeds of system development include communication, collaboration and community
awareness. These strategies help to build the foundation for services, engage the
community, and support programs for families in the region without generating duplication
of efforts. In addition to the funded strategies, the Regional Partnership Council has
resolved to support the coordination of resources within the region and the surrounding
communities to address the concerns of a cracked foundation. First Thipgs First Regional
Staff will facilitate the alignment of strategies between the Yuma Regional Partnership
Cauncil and Cocopah Tribe Regional Partnership Council to suppoert new growth and
develppment in partnership with existing resources,
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When looking at the SFY2010 strategic funding plan as it relates te how services are
delivered to children and families on the Cocopah Tribal lands, the Regional Partnership
Council recognized the lack of interventional services for children ages birth through five
with special or Intensive needs, The Regional Partnership Council has acknowledged the
lack of information available from the regional needs and assets assessment, and recognizes
that infarmation concerning this need |s critical in order to obtain a true picture of the
children i the region, The Reglonal Partnership Council has debated that perhaps because
of the lack of data, early intervention and special needs were not highlighted as a pressing
need in the region. The Regional Partnership Council has strategically taken a preventative
approach to educating parents and families on the critical early years and by putting in
place home visitation and early developmental sereening, The outcomes of those
approaches may lead to findings of more children exhibiting davelopmental delays, and
then the Regional Partnership Council will evaluate the system’s ability to adeguately serve
those identified children.

Since the Cocopah Tribal Council is the governing body and ultimate authority In the reglon,
it is Imperative that they are Infarmed at every step of the system building process. The
Regional Partnership Council is focused on maintaining a respectful and collahorative
relationship and following the procedures for seeking the appropriate approvals for all
activities of the Regional Partnership Councll. In view of the fact that there is more
information needed to accurately assess the needs of children in the region, the Reglanal
Partnership Council is attentive to the opportunity for conducting a more in-depth Needs
and Assets Report in 2010 to better Inform their decisions.

The proposed plan for SFY2011 encompasses strategies across the goal areas of Family
Support, Quality and Access, Professional Development, Coordination, and Cemmunication.
In an effort to combine resources and maximize impact, the Regional Partnership Council
caombined three strategies in to a comprehensive program realizing that each component
will touch many of the same children. Therefore, when trying to look at the percentage of
funding allocated to the separate goal areas of First Things First, it is difficult to pull apart
the three components. Also, although only a very small amount was put toward
communication strategies, the Regional Partnership Council has discussed the significance
of communicating and mobilizing the community around the importance of early childhood
development and health, The Regional Partnership Council is committed to a personal and
collaborative effort to work with the Regional Coordinator in implementing the three
comimunication strategies presented in this plan. They aim at reaching their stated goals
through partnerships, collaborations, and their own volunteer time with a very minimal
amount of financial resources.

Through the proposed funding plan, the Cocopah Tribe Regional Partnership Council has put
in place an early childhood service net through professional development for the early care
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and education workforce and with direct services for families. This funding plan seeks to
build a strong foundation from which to grow true collaberation and to provide both
prevantive and responsive services.
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Appendix A

STRATEGY WORKSHEET

Strategy #: 6

Strategy Name: Food Assistance and Mutrition

Strategy Description: Support the region's famllies with Increased access to nutritious food for children
ages hirth through five by enhanced coordination with the local community resources. Financial literacy
and education on the nutritional needs of young children are essential elements to making an impact on
the future for children in the region.

The First Things First Board recognized and responded to the hardships endured by families due to the
ecanomy’s state of crisis. During times of economic downturn, the rural and Tribal communities
histarically require a longer time to recover, mainly due to the limited economic supports. Many families
on the reservation are |n devastating situatlons, and often parents do not have the resources to provide
adequate food and nutrition for their children, leaving them hungry, insecure of thelr next healthy meal,
and at risk for poor developmeant.

The Board’s recognition and response to the crisis, shone light on the situations of families, and provided
the Regional Council with a better understanding of the region's need for greater family support at the
maost hasic, physiological level. According to the Center on Hunger and Poverty, inadequate nutrition is a
major cause of impalred cognitive development, and is associated with increased educational failure,
elevated occurrence of health problems, and higher levels of aggression, hyperactivity, and anxiety among
impoverished children, The Regional Partnership Council has put forth a strategy for supporting families
in need of food assistance, providing education on the nutritional needs of children, and referring familles
to resources, sich as financial literacy, to assist familles in obitaining stability In their children's lves.

The Reglonal Council concluded that the families In the region continue to experience hardship and food
Insecurity. Because eating patterns are formed early in life and may be carried into adulthaod, healthful
eating habits need to be developed early on. The food assistance provided with this strategy must be
nutritious and follow the Food Guide Pyramid, Additionally, financial literacy education Is essential for
supparting families to independence and breaking the constant state of crisis many familles find
themselves cyclically invelved in. The grantee carrying out this strategy will need to utilize a positive and
family-centered appreach in referring famllies to resources that can assist families toward financial
literacy, such as effectively managing their money and making informed financial decisions.

The success of this strategy will require coardination with: 1) the family support and nutrition education
programs in the community to ensure the cammunity’s resources are maximized to serve families, and 2)
the WIC program to ensure access to a nutritious diet for all pregnant women and thelr babies. First
Things First funding may not supplant services currently available or covered by existing federal funding or
other existing sources.
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Lead Goal: Coordinate and integrate with existing education and information systems to eﬁpénﬂ familles'
access to high gquality, diverse and relevant information and resources to support their child's optimal
development,

Goal: Collaborate with existing Arizona early childhood health care systems to improve children's access
to quality health care.

Key Measures:
Percentage of families with children birth through age five who report they are competent and confident
about their ability to support their child's safety, health, and well-being.

Target Population: .
The region’s children birth through age five and their families experiencing food Insecurity.

5FY 2011 SFY 2012 5FY 2013
July 1, 2010 =lune July 1, 2011 - lune 30, July'1, 2012 - liine
30, 2011 2012 ig, 2013
Proposed Service Numbers
60 children 60 children &0 children

Performance Measures:
1. Number of children provided with food assistance/Proposed service #
2. Number of parents who téceived education an nutritional needs or financial literacy/ Proposed
service #
Fercent of children living in the region who are facing food insecurity
4, Mumber and percent of pregnant women and children served by WIC in the reglon

B SFY 2011 Expenditure Plan for Proposed Strategy
Allocation for propased strategy | 52,500

Budget Justification:
P31 T o) f oL N oD A e A s (RN A o O L U Sty e R NP X E $228

Food packages range in cost from $16-540 per food box (Food provision through direct distribution of
food boxes, voucher programs, and along with financlal literacy or nutritional lessen) ... $2,272
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