= FIRST THINGS FIRST

Ready for School. Set for Life.

Navajo Nation Regional Partnership Council

) X Recommendations to the
Allocations and Funding Sources .
Board - FY2013 Strategies and

FY Allocation $4,224,297 Allotments
Population Based Allocation $2,362,044
Discretionary Allocation $1,328,444
Other (FTF Fund balance addition) $533,809
Carry Forward From Previous Year $6,280,606
$10,504,903

Total Regional Council Funds Available

SHratesi Proposed
r
ategies Allottment

Quality, Access, and Affordability

Quality First (Statewide) $663,753 Recommend approval
Pre-Kindergarten Scholarships $959,040 Recommend approval
Quality First Child Care Scholarships (Statewide) $643,441 Recommend approval
Family, Friends & Neighbors $200,000 Recommend approval
Child Care Health Consultation (Statewide) $95,760 Recommend approval
Supports and Services for Families
Home Visitation $850,000 Recommend approval
Native Language Enrichment (FTF Directed) $400,000 Recommend approval
Food Security $340,000 Recommend approval
Parent Outreach and Awareness (FTF Directed) $100,000 Recommend approval
Reach Out and Read $65,000 Recommend approval
Access to Quality Health Care Coverage and Services
Nutrition/Obesity/Physical Activity $865,725 Recommend approval
Oral Health $325,000 Recommend approval
Prenatal Outreach $100,000 Recommend approval
Recruitment — Stipends/Loan Forgiveness $111,930 Recommend approval

Professional Development

Scholarships non-TEACH $500,000 Recommend approval
FTF Professional REWARDS (Statewide) $67,500 Recommend approval
Building Public Awareness and Support
Community Outreach (FTF Directed) $83,000 Recommend approval
Community Awareness (FTF Directed) $50,000 Recommend approval with line
item budget to be submitted to
CEO for approval
Media (Statewide) $65,000 Recommend approval
Statewide Evaluation (Statewide) $117,994 Recommend approval
Proposed Allotment Total: $6,603,143

Total Unallotted $3,901,760
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Section I.

Regional Allocation Summary
Funds Available State Fiscal Years (SFY) 2012- 2015

Navajo Nation Regional Partnership Council

Allocations and Funding Sources 2012 mm 2015

FY Allocation $4,191,755 $4,224,297 $4,232,746 $4,248,619
Population Based Allocation S2,424,024 $2,362,044 (fy14 and fy15 allocations are estimates
Discretionary Allocation $1,367,948 $1,328,444 only, for purposes of planning)
Other (FTF Fund balance addition) $399,783 $533,809 $4,232,746 $4,248,619
Carry Forward From Previous $6,736,023 $6,280,606 $3,901,760 $1,562,613
Total Regional Council Funds $10,927,778 $10,504,903 $8,134,506 $5,811,232
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Section Il: Review of SFY 2012 Funding Plan

Il A. SFY 2012 Regional Partnership Council Priorities

The principle of the Navajo Nation Regional Partnership Council’s strategic planning is one size does not fit
all. Thus, customization is essential in developing a plan that will be most effective in building the region’s
early childhood system with measurable outcomes for families with children birth to five. The region’s

system impact continues to be a work in progress to provide coordinated services for children and families.

In 2009, the Regional Council developed a three year strategic plan to address the complex, interrelated
issues faced by young children and families in the region. By utilizing information obtained from the 2008
Needs and Assets and focus groups, the following priority areas were identified:

1. Increase the number of facilities and slots for early care and education (centers and home-
based) striving for both accreditation and quality standards

2. Increase the number of well trained and appropriately qualified staff

3. Increase family support, education, and outreach

Today, the initial priorities remain a part of the strategic plan. The Regional Council used specific and
relevant data to make more informed decisions to address additional gaps in services and programming for
the young children who live in the region. The SFY2012 Funding Plan demonstrated the Regional Council’s
comprehensive approach to fund existing strategies and integrated new strategies to provide maximum
benefit to children and families. In order of importance, the following priority areas supported and built
upon the early childhood development and health infrastructure:

Quality, Access, and Affordability of Regulated Early Care and Education Settings
Supports and Services for Families

Access to Quality Health Care Coverage and Services

Professional Development System

Building Public Awareness and Support

uhwN e

The Navajo Nation Regional Partnership Council remains diligent in allocation of resources to address the
priority needs, contracted with viable agencies and grantees to implement strategies that increased services
to children birth to five and their families.
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Il B. SFY 2012 Strategies and Units of Service Review
Navajo Nation
Units of Service by Strategy

Fiscal Year 2012
Strategy Description
Targeted Units | Contracted Units

Quality First Strategy

Number of center based providers served 25 50
Number of home based providers served 5 10
Pre-Kindergarten Scholarships Strategy
Number of FTF-funded pre-K children 100 100
Number of private/public partner pre-K sites receiving support 0 0
Number of public school pre-k sites receiving support 5 5
Quality First Child Care Scholarships Strategy
Number of children receiving scholarships 100 71
Family, Friends & Neighbors Strategy
Number of home based providers served 75 50
Child Care Health Consultation Strategy
Number of center based providers served 25 0
Number of home based providers served 5 0

Expansion: Increase slots and/or capital expense Strategy _
Number of center based providers served 0 0
Number of home based providers served 0 0
Number of increased slots for participating children 0 0

Home Visitation Strategy

Number of families served 300 150
Native Language Enrichment Strategy
Number of books distributed 0 0
Number of children served 500 0
Number of home and/or center based providers 0 0
Number of participating adults 500 0
Number of participating professionals 0 0

Food Security Strategy
Number of food boxes distributed
Resource Distribution - other Strategy
Number of resources distributed
Reach Out and Read Strategy
Number of books distributed 6,889 6,889
Number of participating practices

Nutrition/Obesity/Physical Activity Strategy
Number of children served 2,781 0
Number of participating adults 0 0
Oral Health Strategy _
Number of children receiving oral health screenings
Number of fluoride varnishes applied
Number of participating adults
Number of participating professionals
Number of prenatal women receiving oral health screenings

o O O o o
O O o oo
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. Fiscal Year 2012
Strategy Description : :
Contracted Units

Scholarships non-TEACH Strategy

Number of professionals receiving scholarships 60 30
FTF Professional REWARDS Strategy

Number of incentive awards distributed 50 43

Scholarships TEACH Strategy

Number of professionals receiving scholarships 55 52

Community Outreach

no service units
Community Awareness
no service units

no service units

Statewide Evaluation
no service units

Needs and Assets
no service units

Notes:

Quality First Service Numbers:

The Quality First strategy has Target Service Units of Homes and Centers. For this unique strategy, the Contracted
Service Numbers will show as twice as much in comparison to the Targeted Service Numbers. This is due to
implementation of the strategy through two service contracts (one for QF Coaching/Incentives, and a second for QF
Assessments).
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Il C. SFY 2012 Funding Summary Review

+
++ FIRST THINGS FIRST
Ready for School. Set for Life.
FY2012 Navajo Nation Funding Plan Summary
Allocations and Funding Sources 2012
FY Allocation S 4,191,755
Population Based Allocation S 2,424,024
Discretionary Allocation S 1,367,948
Other (FTF Fund balance addition) S 399,783
Carry Forward From Previous Year S 6,736,023
Total Regional Council Funds Available S 10,927,778
Strategies Allotted
Quality, Access and Affordability
Quality First S 638,750 S 633,583
Pre-Kindergarten Scholarships S 594,000 S 594,000
Quality First Child Care Scholarships S 587,800 S 587,800
Family, Friends & Neighbors S 275,000 S 179,730
Child Care Health Consultation S 120,000 S 120,000
Expansion: Increase slots and/or capital expense $ - S -
Family Support
Home Visitation S 523,197 S 523,197
Native Language Enrichment S 168,011
Food Security S 200,000 $ 200,000
Resource Distribution - other S 40,000
Reach Out and Read S 64,920 S 64,920
Health
Nutrition/Obesity/Physical Activity S 600,000
Oral Health S - S -
Professional Development
Scholarships non-TEACH S 250,000 S 160,458
FTF Professional REWARDS S 100,000 S 100,000
Scholarships TEACH S 92,500 S 92,500
Community Awareness
Community Outreach S 103,832 'S 103,832
Community Awareness S 81,168 S 81,168
Media S 65,000 S 65,000
Evaluation
Statewide Evaluation S 117,994 S 117,994
Needs and Assets S 25,000 S -
To Be Determined
Total Allotted/Awarded/Expended: $ 4,647,172 S 3,624,182
Total Unallotted/Unawarded/Unexpended $ 6,280,606 S 1,022,990

7
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Il D. Review of Progress

Since inception, the Navajo Nation Regional Partnership Council’s “grow your own” approach to early
childhood system building has presented numerous challenges ranging from identifying organizations with
the appropriate capacity to strategically develop, deploy, evaluate, and sustain strategies for successful
implementation. The overall work to date in building and developing the system should not be
underestimated. The Regional Council understands that system impact is a gradual work in progress and
includes building partnerships with agencies to provide coordinated services for children and families. The
Regional Partnership Council and staff have remained diligent and continue working toward the long-term
goal of reaching all children zero to five on the Nation. Where capacity exists, strategies have been
implemented, but the need to build capacity still exists. To this end, there has been tremendous ongoing
outreach to identify and work with non-Navajo organizations in the region to build and develop capacity
across the Navajo Nation.

The Navajo Nation is a vast region with a population of more than 12,132 children ages birth through five.
Of these, 49 percent are living in poverty, compared to the statewide average in Arizona of 18 percent.
Poverty is a significant factor for up to half of all Navajo families, and median incomes are about $22,000,
less than half as much as the rest of the state. Unemployment is extremely high, between 35 to 49 percent
in some areas. The Regional Partnership Council is working to ensure that all children in the region are
afforded an equal opportunity to reach their fullest potential by:

e Enhancing children’s positive social and emotional development and to increase parent knowledge
of early childhood development and education through home visitation, community awareness, and
parent outreach and awareness strategies;

e Increasing children’s healthy development through oral health and nutrition and physical activity;
and

e Providing opportunities to increase the professional credentials of teachers and teacher assistants in
early care and education programs through high quality professional development strategy.

The Navajo Nation Regional Partnership Council’s SFY2012 strategic plan is a twofold approach in building
the early childhood development and health system on the Navajo Nation. The first is at the organizational
level to involve and support existing early childhood programs and services in forming sound policies and
organizational structures for optimal development of the region’s youngest children. The other is an
individual level approach to build parental capacity to develop and enhance existing knowledge and skills.

Community
Awareness
5%

Organizational Capacity
The Regional Council’s emphasis is to create a
foundation that promotes partnerships to build Professional

. . . . . Development
capacity and infrastructure for high quality child 10% =
care and education. Opportunities for children to
attend early childhood care and education
programs are limited and the quality of these
programs differs dramatically. Often low-income
children need to be placed with family members
for early childhood care. Research indicates
home-based early childhood care is prone to
prolonged exposure to television and missed
learning opportunities.

Evaluation
3%
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The demand and access for early care and education significantly exceeds the availability on the Navajo
Nation. To address this specifically, the Navajo Nation Regional Partnership Council has increased funding
by 16 percent to Quality, Access, and Affordability strategies. The above pie chart depicts 48 percent of the
Regional Partnership Council’s funding is committed to access to high quality early education for the region’s
youngest children.

The Navajo Nation’s early care and education programs are comprised of approximately 110 center-based
and 42 home-based programs that are federally funded and not accredited; however these programs are
required to meet specific standards. Given that families are already faced with limited options for choosing
an early childhood program; the Regional Council wants to ensure programs are quality early childhood
settings so children are successful in kindergarten and throughout their school years, and later on in life.

With nearly half of the Regional Council’s allocation dedicated to increasing the number of children receiving
quality early care and education through funding of Quality First, Pre-Kindergarten Scholarships, Family,
Friends, and Neighbors, and Quality First Child Care Scholarships, the impact remains minimal. The work to
develop and broaden the early childhood system on the Nation is ongoing, and focused on identifying
opportunities to overcome barriers associated with the implementation of strategies.

Quality First: An estimated 2,400 three-and four-year-olds are attending a Head Start program in the region.
However, until the Memorandum of Agreement (MOA) with Navajo Head Start is signed, the Quality First
component cannot be delivered to the 15 centers that are enrolled. In the past three to four months, the
Navajo Nation Regional Partnership Council, regional staff, and First Things First leadership met with Navajo
Head Start and the Navajo Nation Vice-President to discuss the MOA. Presently, three non-Head Start
programs are actively participating in Quality First.

Pre-Kindergarten Scholarships: The landscape of early care and education programs on the Navajo Nation
has grown bleak in part because of diminishing capacity of federally funded programs. This resulted in even
larger waiting lists for programs. This is a significant reason why the Regional Partnership Council funded
Pre-Kindergarten Scholarships as part of their SFY2012 Funding Plan in August 2011. This strategy is a
supplement to increase access to early childhood care programs in the region and provide children with
early child care and educational experiences so they can start school prepared. In October 2011, the
administrative home, Arizona Department of Education began outreach and recruitment to school districts
in the region. The strategy allotment will support 100 children.

Family, Friends, and Neighbors: The Navajo Nation Partnership Regional Council understands there are a
large number of children receiving unregulated care. The Regional Council contracted with Navajo Nation’s
Child Care Development Fund Program (CCDF) to increase quality and to regulate home-based child care to
ensure that young children are cared for in a way that promotes the development of language, literacy, and
social skills in a safe and healthy environment. In November 2011, CCDF successfully worked through a set
of processes and obtained approval from the Navajo Nation government. The initial grant award will begin
as early as December 2011 to identify approximately 50 homes to receive support.

The Regional Council’s 10 percent allotment for professional development will increase the number of well
trained and appropriately qualified staff to improve retention of early care and education teachers through
financial incentives.

e Scholarships non-TEACH strategy make it possible for early childhood workforce to take coursework
leading to Child Development Associate (CDA), an Associate of Arts Degree, or a Bachelor of Arts
Degree in Early Childhood Education. The coursework will be grounded in the Diné language and
culture. Northland Pioneer College received a grant award to prepare 30 early childhood educators
and caregivers working in the field within the Navajo Nation to receive training and college course

9
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work leading to the readiness for applying for the nationally recognized CDA credential. In 13
months of the project, Northland Pioneer College has enrolled an estimated 20 professionals.

In continuing the work to implement the strategy, outreach has been made to several post-
secondary institutions outside of the region including Northern Arizona University, Coconino
Community College, University of New Mexico, New Mexico State University, and University of Utah.
From this work, two responses were received.

Northern Arizona University (NAU) submitted a proposal to offer a bachelor’s degree campus based
cohort rather than a cohort on the Navajo Nation as specified in the scope of work. Work continues
with NAU to align their proposal to address the Regional Council’s intent of providing a region based
cohort. Additionally, FTF is developing the Standard of Practice (SOP) for a Bachelor’s degree
program, which should be available in January 2012. A cohort strategy that meets the Regional
Council’s intent is expected to be completed in SFY2012 so a possible award can be made in
SFY2013.

Coconino Community College submitted a proposal for a program for high school students to
receive their CDA upon graduation. The FTF technical review of the proposal has been completed.
As a result of the review, additional clarifications are needed. Follow up with Coconino Community
College to secure additional information and to clarify information contained in the proposal is
ongoing. Funding for this grant is likely to occur in SFY2012.

e Early child care professionals are among the lowest-paid professionals on the Navajo Nation with a
reported median income of $22,000. The Regional Council fully recognizes the wide-range of
benefits that well-trained and compensated professionals will provide our children. The FTF
Professional REWARDS addresses two key issues affecting quality and access in early care and
education settings: 1) retention of teachers and staff; and 2) qualifications of teachers and staff.
A total of 12 professionals received REWARDS incentives. This number will increase as the MOA
with Navajo Head Start is finalized, so professionals who are working in Head Start centers will be
eligible to apply.

Expansion: Increase Slots / Capital Expense strategy has had significant delays in moving forward. The
impediment is attributed to the challenge in identifying a viable administrative home with the fiscal capacity
to offer facility improvement grants to qualified early care and education centers. Although, many of the
early care and education programs on the Navajo Nation are in dire need of facility improvements, the
Regional Partnership Council recently defunded this strategy until further assessment can be done. The
assessments will assist the Regional Council in gathering information about the viability of other resources
available to help early care and education centers with expansion or renovation of existing facilities.
Furthermore, assessments will provide a better understanding of programs receiving facility improvement
grants, and their ability to sustain costs associated with program operations, including staff salaries,
supplies, utilities and building maintenance and the capability to adhere to the First Things First construction

policy.

A majority of the Navajo Nation Regional Partnership Council’s allocation is to support, enhance, and build
the organizational capacity of the region’s early childhood system. The Regional Council recognizes that
many children receive services through informal care arrangements and encourages initiatives, such as
Family, Friend and Neighbor that reach out to parents, informal caregivers, and family child care providers.
In addition, private early care and education centers are scarce, and with a growing birth to age five
population, the service delivery of early childhood and education programs in the region continues to make
small milestones in achieving measurable outcomes.

10
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Individual Capacity

The Navajo Nation Regional Partnership Council’s
investment in supporting families is a unique challenge
that demands collaboration between parents, service
providers, educators and policy makers to promote the
health and well-being of young children. The intent is to
provide a collection of intentional strategies to support
fragile families.

Maslow’s Hierarchy Model

Growth

Maslow's Hierarchy theory suggests that the most basic

level of needs must be met before an individual will
strongly desire the secondary or higher level needs.
Today, many families with young children are stressed
due to the deterioration of the economy and lack of
childrearing skills. To address the deficiency needs
identified in the graph, the Regional Council has
successfully implemented the following strategies:

iciency needs

Food Security is successfully addressing food

insecurity and inadequate nutrition to approximately 8,000 families.

Child Care Scholarships are helping approximately 100 Navajo parents who attend college by
offsetting the high cost of care, and parents can be assured their child is receiving quality child
care.

The Early Literacy Companion Kit is a culturally relevant companion kit to the Arizona Parent Kit.
Both kits are distributed annually to parents who give birth at three hospitals in the region. The
kits are designed to provide parents with an array of support and resources that are culturally
relevant. 1,500 Early Literacy Kits are distributed every year.

Reach Out and Read, a new strategy to the SFY2012 Funding Plan began implementation in July
2011 and hired a coordinator in October 2011. The coordinator provides support to clinics
through the Reach Out and Read program and includes providing technical assistance.

Data indicates there are 1,500 births in the region each year, of which 6.5 percent are low birth weights. In
addition, children are born to parents who do not know how to care for them. It is these parents who lack a
traditional network of support to help them. As a result, many children are neglected and developmentally
appropriate activities are not encouraged. The Regional Council’'s home visitation strategy is an extremely
important part of a comprehensive strategic plan to provide support and services to families.

5.

The Home Visitation grantee has served approximately 70 families in 14 months. The grantee is
contracted to serve 150 families annually. The target population is parents and caregivers who
encounter challenges such as stress, geographic and social isolation, and poverty all of which can
adversely impact their ability to support their child’s development in the early years. The
program’s eight trained home visitors provide support and guidance to build the foundation for
parents and caregivers as they play a critical role in influencing their child’s health and
development. Home Visitors meet with families in their homes on a weekly, bi-weekly or
monthly basis depending on the needs of the individual families to counsel them on child health
and development, help improve parenting skills, promote school readiness, respond to
challenges the families face, and help them access needed services. The Regional Council is
committed to their investment in this strategy to provide a lasting effect on the lives of fragile
families.

11



FTF Navajo Nation Regional Partnership Council Funding Plan

Every family needs and deserves support and access to resources. Effective family support strategies will
build upon family assets which are essential to creating self-sufficiency in all families. Family support
programming will play a part in strengthening communities so that families benefit from “belonging”, a basic
need that is important to the psychological and social dynamics. Success is dependent on families being
solid partners at the table, with access to information and resources.

Two priority strategies under Access to Quality Health Care Coverage and Services — Oral Health and
Nutrition Education and Obesity Prevention were new strategies in the Navajo Nation Regional Partnership
Council’s SFY2011 Funding Plan. Initially, the objective of the Regional Partnership Council was to
implement both health strategies through a government to government agreement, possibly with Indian
Health Services. Indian Health Services (IHS) was approached to employ the strategy allotments of
$325,000 for Oral Health and $865,725 for Nutrition Education and Obesity Prevention. Unfortunately, IHS
was unable to implement either strategy due to the complexity of health care service delivery system in the
region, lack of capacity to advance new initiatives, shortage of primary care providers and specialists, limited
technology infrastructures and limited financial resources.

In November 2010, the Public Health Service Districts of Navajo and Coconino Counties were identified as
potential providers. Prior to receiving proposals for both strategies in November 2011, the health service
districts dedicated a sufficient amount of time in establishing a successful strategic alliance to address the
need in providing preventive health and dental services to young children and their families on the Navajo
Nation. In moving the strategies forward the Regional Council feels it is necessary to allow ample time for a
thorough review of the proposals and clarifications as well as allowing for sufficient time for the Regional
Council to review the grant award recommendation before forwarding it to the State Board for
consideration. The Council believes implementation of the Oral Health and Nutrition Education and Obesity
Prevention strategy will most likely occur in SFY2013.

The Native Language Enrichment strategy was initially directed to be a government to government
agreement with a Navajo Nation agency. However, organizational capacity impeded progress and the
Regional Council approved the change in the funding mechanism to an FTF directed strategy in February
2011. As an FTF directed strategy, the allotment will fund an Early Literacy Instructional Specialist position.
This position will collaboratively plan, design, and develop early language and literacy curricula and
education materials emphasizing the Navajo language for home-based and community based programs.
The position was approved by the Arizona Department of Administration in August 2011, and the position
has been advertised. In the next few weeks, potential candidates will be identified to begin the initial
interview process. The schedule for hiring an appropriate candidate is anticipated to be in January or
February 2012. The Regional Council will continue to fund the strategy through SFY2015 to ensure full
development of the early literacy and language curriculum that articulates with the Arizona Academic
Standards and Diné Standards to meet outcomes, and prepare teachers to help establish clarity of purpose
and a shared vision for early literacy education.

In building individual capacity for success, the Regional Council’s initiatives help in developing a parent’s
capacity to raise his or her children and assist the children to grow and thrive so they have the opportunity
to be a successful adult in the community.

With the implementation of the Community Awareness strategy the Regional Council is fostering community
ownership and creating public awareness about FTF programs that are providing services and supports to
young children and their families across the Nation. The Parent Awareness and Community Outreach
Coordinator’s outreach efforts have been instrumental in creating a critical mass of engage stakeholders.
The stakeholders consists of early childhood organizations, K-12 community, health and women
organizations, elected officials, faith-based and civic organizations, law enforcement, non-profits, tribal
entities and parents/caregivers.

12
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Since February 2011, the Parent Awareness and Community Outreach Coordinator developed new and
enhanced existing public awareness efforts in 16 communities by:

e Providing 20 presentations

e Staffing 33 informational booths

e Conducting 16 one-on-one meetings

e Attending 14 networking meetings

e Offering two speaker’s bureau trainings

e Generating nine earned media hits in local newspapers, newsletters and the radio
e Recruiting 128 First Things First Champions

The outreach work across the vast region in building awareness around the importance of early childhood
development has been immense. In 2012, the community outreach projections include continuing to reach
out to targeted audiences including five early childhood organizations, 20 women organizations, nine K-12
school districts, 28 Bureau of Indian Education school sand numerous health and faith based organizations.

13
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Section Ill. Three Year Strategic Direction: SFY 2013-2015 Regional Funding Plan

Il A. Overview

The fundamental strategic direction of the Navajo
Nation Regional Partnership Council is to continue to
embed Navajo language and culture into existing and
new strategies. Originally, the SFY2010-2012
strategies were developed to serve as the beginning
of the work to improve services to families and
children. Three years later, the work is proving
successful. The Regional Council is committed to
building a strong, integrated infrastructure; promoting
quality and efficient services; expanding access to
early care and education for families; and elevating
the importance of early education for SFY2013-2015.
The Regional Partnership Council strives to weave the
Navajo traditional philosophy into the system building
of early childhood development.

East: Navajo tradition is
included into every
dimension of ensuring
families have a healthy
start by sharing and
celebrating strengths and
values.

West: Empowering
individuals to live in
balance, harmony and
beauty while being a part
of strong, resilient families
living with respect.

Since 2009, the Navajo Nation has received a total
regional allocation of $16,727,660 to provide services
to approximately 12,132 children age zero to five. The
Navajo Nation Regional Partnership Council will continue to allot funding to the following priority areas:

e Quality, Access, and Affordability to promote school readiness and positive outcomes for
children and further the long-term access to high-quality early education programs. Total
funding of $2,561,994.

e Supports and Services for Families is developing and enhancing parent skills and knowledge,
with an emphasis on native language literacy and outreach to families with children birth to five.
Total allotment of $1,755,000.

e Access to Quality Health Care Coverage and Services is expanding the service delivery network
improving health care for young children across the region, improving knowledge of, and
services for, good oral health, nutrition education, and providing greater access to early
intervention services in the communities that currently have limited access. Total funding of
$1,402,655.

e Professional Development supports early education professionals seeking higher education
degrees and increases retention of professionals. Total allotment of $567,500.

e Building Public Awareness and Support for families about the importance of early childhood
development and health, and finding parenting information and other resources in their
community. Total funding of $198,000

The primary impetus for the SFY2013-2015 strategic direction is to create a unified, more efficient system of
early education and care for the Navajo Nation’s youngest children.
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First Things First Navajo Nation Region Partnership Council’s Strategic Framework 2013-2015

The success of the Navajo Nation Regional Partnership Council in addressing priority needs and moving
school readiness indicators relies on the cooperation and coordination between and among all stakeholders.
The scope and reach of the Regional Partnership Council strategic direction is aimed at increasing the
efficiency and effectiveness of all stakeholders. The effort of the SFY2013-2015 strategic framework is
based on the:

e MISSION
To increase the quality of, and access to, the early childhood development and health system that
ensures a child entering school comes healthy and ready to succeed.

e VISION
All Arizona children birth through age five are afforded opportunities to achieve their maximum
potential to succeed in school and life.

e PRIOIRTY NEEDS AND STRATEGIES
The Navajo Nation Regional Partnership Council has established their priority areas to define the
strategic direction. Each priority area has identified needs that expand on the work to be
accomplished and strategies that articulate their implementation.

The intent of the Regional Partnership Council’s framework is to build and enhance the system of the Navajo
Nation’s early childhood infrastructure. Further, the Regional Council will continue to assess progress to
gauge the impact and results of their work in systems building.

=1 Vision for an Early Childhood System

*An effective, responsive, efficient, and resilient system.

*An array of high quality, comprehensive and affordable programs
designed to meet the diverse, individual needs of children & families.

eEarly care and education professionals are respected, diverse,
professional, qualified, and fairly compensated.

eChildren and families experience seamless transitions throughout their
early learning and later developmental experiences.

¢All preschool children have access to high quality early care and
education programs that meet family needs.

eFamilies are engaged as partners for the healthy development and

learning of their children, and they have access to the necessary
resources to do so.

==l Three Year Strategic Direction

eContinue to create and implement a system to improve and support
quality across the region.

eSupport a workforce system that maintains worker diversity and provides
resources, supports, expectations, and core competencies that lead to
the outcomes for children

*Build upon the internal infrastructure to support achieving the vision.

*Maintenance of the internal communications strategy that advocates for
and conveys the value of early education and care to all stakeholders and
the general public.

eIncrease and promote family support, healthy care, access and
affordability.
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Regional Priority
to be addressed

School Readiness Indicators
Correlated to the needs and priority roles

FTF Priority Roles
in the Early Childhood System

SFY 2013-2015 Strategies

Limited access to
quality, affordable
early care and
education
programs

Increase family
support services
including parent
education,
preventive health
and dental
services, and
early literacy

Lack number of
health specialists
and professionals
in early childhood
development to
ensure the
healthy social-
emotional
development of
young children

Limited
knowledge about
the importance of
early childhood
development and
health

#/% of children enrolled in an early care and
education program with a Quality First
rating of 3-5 stars

#/% children demonstrating school
readiness at kindergarten entry in the
development domains of social-emotional,
language and literacy, cognitive, and motor
and physical

% of families who report they are competent
and confident about their ability to support
their child’s safety, health and well being

#/% of children ages 2-5 at a healthy weight
(Body Mass Index-BMl)

#/% of children receiving timely well child
visits

Quality, Access, and Affordability of Regulated Early
Care and Education Settings — Convene partners,
provide leadership, and provide funding for
increased availability of and access to high quality,
regulated, culturally responsive and affordable early
care and education programs.

Quality Early Care and Education Standards,
Curriculum and Assessment — Convene partners,
provide leadership, and provide funding for the
development and implementation of quality
standards for early childhood care and education
programs and related curricula and assessments.

Supports and Services for Families - Convene
partners, provide leadership, provide funding, and
advocate for development, enhancement, and
sustainability of a variety of high quality, culturally
responsive, and affordable services, supports, and
community resources for young children and their
families.

Access to Quality Health Care Coverage and
Services- Collaborate with partners to support
improved nutrition and increased
age/developmentally appropriate physical activity
levels among young children.

Access to Quality Health Care Coverage and
Services- Collaborate with partners to increase
access to high quality health care services (including
oral health and mental health) and affordable health
care coverage for young children and their families.

e Quality First (including
CCHC and TEACH)

e Pre-Kindergarten
Scholarships

e Additional Quality First
Child Care Scholarships

e Family, Friends, and
Neighbors

e Home Visitation

e Native Language
Enrichment

e Food Security

e Parent Outreach and
Awareness

e Reach Out and Read

e Nutrition/Obesity/
Physical Activity

e Oral Health

e Prenatal Outreach*

e Recruitment —
Stipends/Loan
Forgiveness*

e Scholarships non-
TEACH

e FTF Professional
Reward$

e Community Outreach

e Community Awareness

e Media

e Statewide Evaluation

(*) Indicates new strategy
for this Regional Partnership
Council
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FTF Navajo Nation Regional Partnership Council Funding Plan

Section lll C: Strategy Descriptions including Target Populations and Funding Levels

Strategy: Quality First

Strategy Description: Supports provided to early care and education centers and homes to improve the quality of
programs, including: on-site coaching; program assessment; financial resources; teacher education scholarships; and
consultants specializing in health and safety practices.

Strategy Narrative

The 2008 Regional Needs and Assets Report identified a lack of quality child care available for young children, birth to
five years old on the Navajo Nation. Family demand and access to quality early care and education is a complex issue on
the Navajo Nation. There is a dire need for early care for the growing population of young children. Quality care is often
associated with licensed care, yet currently on the Navajo Nation there is no widely agreed upon set of indicators for
quality early care. State licensing regulations are considered adequate and minimal but do not include quality
determiners, i.e. optimal recommended adult-child ratios, well-qualified personnel, and strong curriculum and
environments. On the Navajo Nation, children are in settings where quality is poor or mediocre, and poor quality
settings may harm children and are a barrier to optimal development.

Approximately 3,000 Navajo young children are enrolled in some type of early care and education program. These
numbers do not account for children receiving unregulated care, by kin, or who are in need of care but do not have
access to it. Navajo Nation has very few private and for-profit early care and education programs. The Navajo Nation
Regional Partnership Council is dedicated to increasing the number of children demonstrating school readiness at
kindergarten entry in the development domains of social-emotional, language and literacy, cognitive, and motor and
physical skills. The Quality First strategy will allow for early care and education programs to gradually improve the
center’s quality to a rating of three to five stars.

The strategy allotment will support:

e 17 enrolled Head Start centers until the Memorandum of Agreement is signed

e 5 home providers identified through the Family, Friends, and Neighbors strategy

e 8 pre-kindergarten sites receiving support from the Pre-Kindergarten Scholarships strategy
e 3 enrolled and active centers currently participating in Quality First

e Recruitment of 5 new centers to participate in Quality First

A total of 33 center-based and 5 home-based providers will receive support to improve access to high quality early
learning settings for children in the Navajo Nation.

Target Population Description

More than 12,132 children ages birth to five years live in the Navajo Nation Region. The region has a lack of accredited
child care centers in which children can receive quality services. There are approximately 110 center-based and 42
home-based for low-income families. Families must apply and qualify for federal assistance to participate. The Navajo
Nation Regional Partnership Council aims to have 30 percent and 12 percent of the center-based and home-based
programs respectively enrolled in Quality First.

Target Service Units - Quality First FY 13 FY 14 FY 15
Number of center based providers served 33 33 33
Number of home based providers served 5 5 5
Funding Levels FY 13 FY 14 FY 15
Quality First $663,753 $663,753 $663,753
Child Care Health Consultation $95,760 $95,760 $95,760
Scholarships TEACH S0 SO SO
QF Child Care Scholarships $643,441 $643,441 $643,441
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Target Service Units - Child Care Health Consultation FY 13 FY 14 FY 15
Number of center based providers served 33 33 33
Number of home based providers served 5 5 5
Target Service Units - Scholarships TEACH

Number of professionals receiving scholarships 68 68 68
Target Service Units — Quality First Child Care Scholarships

Number of children receiving scholarships 107 107 107

Strategy: Quality First Child Care Scholarships (addition to QF package)

Strategy Description: Helps low-income families afford a better educational beginning for their children.

Strategy Narrative

Quality First Child Care Scholarships are payments to early childhood providers for use by low income families to pay the
full or partial cost of care for children five and younger. Scholarships benefit children, families, early care and education
providers and communities. Quality First Child Care Scholarships are considered an ongoing commitment to help
families afford higher levels of quality care and to support the achievement and maintenance of quality improvements.

Private early care and education centers are scarce in the region, and with a growing birth to age five populations and
economic distress, many Navajo families are choosing to leave their homeland to seek higher education. Economic
hardships exist for many families; therefore, the Regional Partnership Council enhanced this strategy to include child
care assistance to families who are temporarily living off the reservation to obtain their post-secondary education.
Recipients of the child care scholarships must:

e Attend a post-secondary institution at least part time;

e Be aresident of Arizona with a permanent Navajo Nation address;

e Have a household income at or below 200% of the federal poverty level;
e Complete and submit a proof of residency form

The Navajo Nation Regional Partnership Council’s intent is to offset the high cost of care which may be a barrier to
successfully obtaining a degree. More importantly the Regional Council wants to ensure that more Navajo children
have access to quality early childhood so they are prepared for kindergarten.

Target Population Description

The Office of Navajo Nation Scholarship and Financial Assistance (ONNSFA) report an increase in the number of Navajos
entering post-secondary education. For calendar year 2010, ONNSFA reported 17,291 students requesting scholarships
and awarded 9,698 students. Of the 9,698 students awarded, 65 percent are females, 35 percent are males, and 92
percent are seeking their undergraduate degree while 8 percent are pursuing a graduate degree. Approximately 2,074
Navajo students are enrolled in an Arizona post-secondary institution.

The Regional Partnership Council acknowledges the increase in Navajo student enrollment and ONNSFA’s funding
challenges and shortages to fully fund every eligible applicant. Many Navajo college students are low income and
impoverished families who need assistance with paying for child care. The target population for this strategy is Navajo
children five and younger whose parents are college students who are temporarily living off the reservation to attend a
post-secondary institution. The total number of children receiving scholarships is 100; estimating 4.8 percent of those
enrolled students are Navajo families with children needing assistance with child care expenses.
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Strategy: Pre-Kindergarten Scholarships

Strategy Description: Provides scholarships to quality preschool programs in a variety of settings to allow programs to
serve more children.

Strategy Narrative

This strategy will serve as a catalyst for growth and improvement of school success and increase high school graduation
rates in the region. Research suggests a need to better support education among young children in the region. There
are a number of barriers that limit or prevent access to high quality early education. A major barrier is capacity, as
evidenced by a lack of private early care and education centers and long waiting lists. An additional barrier is the
remote locations of many communities, which increases the difficulty to families in accessing childcare and preschool
programs.

The vast geographic area and inadequate infrastructure presents access barriers to early education for children across
the Navajo Nation. This clearly demonstrates the need to increase the number of high quality early childhood education
classrooms. Increasing access to high quality early education is an effective strategy in preparing children for
kindergarten. This strategy will:

e Increase the number of high quality early childhood education slots or classrooms in the region or allow half-day
programs to expand to full day.

e Support the development of education slots or classrooms for those children who may not otherwise have
access to high quality early care and education.

e Provide programming for classroom-based services, meaningful family engagement, child screening, and a
developmentally and culturally appropriate environment that is child centered and promotes learning.

Programs must be accredited, or enrolled or committed to enrolling in Quality First. Funded entities would be required
to demonstrate the use of other sources of funding so First Things First grant monies are not the sole funding source.
The Navajo Nation Regional Partnership Council recognizes this strategy does not utilize the mixed delivery system
requirement of passing funds to other programs such as private, for-profit, and non-profit. This is based on the lack of
opportunities to partner with private programs.

The Regional Council is committed to funding this strategy for SFY2013 and SFY2014 to determine Quality First Rating of
and how to proceed in future years.

Target Population Description

There are seven school districts in the region, ranging from three to nine schools in each district. Two school districts
with 4 and 5 schools in their area currently do not have pre-kindergarten classes. This funding opportunity will allow for
a full range of high quality early childhood services to children across the region by creating or expanding an existing
preschool classroom. Thereby increasing quality, access, and affordability of early car and education programs by 20
percent across the region.

Families with incomes at 200 percent or below the federal poverty level, who are not currently participating in early
childhood education through an existing subsidy program, or are on a waiting list for such programs will have the
opportunity to experience and benefit from high quality care and education. The region has an estimated 3,000 three
and four year old children eligible for preschool. Of these, approximately 2,400 are currently enrolled in Head Start and
another 200 participate in other early care and education programs. This strategy will serve 160 children and address
closing the gap in access to quality early care.

Target Service Units FY 13 FY 14 FY 15
Number of FTF-funded pre-K children 160 160 0
Number of public school pre-k sites receiving support 8 8 0
Funding Level FY 13 FY 14 FY 15
Pre-Kindergarten Scholarships $959,040 $959,040
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Strategy: Family, Friends, and Neighbors

Strategy Description: Supports provided to family, friend and neighbor caregivers include training and financial
resources. Improves the quality of care and education children receive in unregulated child care homes.

Strategy Narrative

The Navajo Nation Regional Partnership Council considers this strategy to be an effective means to increase quality early
care and education services on the Navajo Nation. An essential component to enhance quality is to provide support to
home-based child care providers through a regulated approach which emphasizes and promotes the development of
language, literacy, and social skills in a safe and healthy environment. National estimates suggest that as many as 60
percent of all children need child care due to parent’s employment and of these, as many as 50 percent of children ages
five and under are cared for in home-based settings.

Early child care programs are not consistently regulated or licensed across the Nation and even with the regulated
settings that do exist; there are not enough centers to provide for the growing population of young children across the
region. The potential impact of the population growth rate and the Navajo Nation’s ability to meet the growing needs
of the community is significant. There is a high need for quality and access to child care programs emphasizing child
development and health including the following: licensing/ certification of centers and homes, professional training, and
facilities improvement and renovation. The lack of available early care and education programs clearly indicates a
significant need to support families, friends and neighbors caring for young children.

The Navajo Nation Division of Social Services Child Care Development Fund will serve as the administrative home to
recruit and provide support to home-based care providers and help unregulated homes become regulated (as
demonstrated through compliance with the Navajo Nation Indian Health Service Sanitation Permit and/or a Navajo
Nation Business Application, and through compliance with the Minimum Standards for a Tribal Child Care, A Health and
Safety Guide). The grantee will be responsible for providing and supporting home-based child care through the
following strategy components:

1. Promote safety in the home environment, particularly fire safety.

2. Provide education and training on educational aids for the children, early care and education curriculum, and
opportunities for childcare certification.

3. Promote professional development by providing community-based training for home-based care providers.

4. Develop a plan articulating the transition from home to school and addressing the needs of "ready to learn”.

5. Planning for health screenings and resource supports.

6. Offer incentives for facility improvements/renovations based on homes acquiring regulated status.

7. Enrolled home based providers in Quality First.

The Navajo Nation Regional Partnership Council aims to increase the quality of home care providers in addition build
capacity in the realm of Quality, Access, and Affordability of regulated early care and education settings.

Target Population Description

There are approximately 89 home child care providers identified who are already serving families with children 0-5; both
regulated and unregulated. The home-based providers serve a total of 136 children. In effort to continue closing the
gap to increase access to quality, affordable early care and education programs the Regional Council is providing funding
for 50 home based providers to serve approximately 2% to 4% of those children.

Target Service Units FY 13 FY 14 FY 15
Number of home based providers served 50 50 50
Funding Level FY 13 FY 14 FY 15
Family, Friends, and Neighbors $200,000 $200,000 $200,000
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Strategy: Home Visitation

Strategy Description: Provides voluntary in-home services for infants, children and their families, focusing on parenting
skills, early physical and social development, literacy, health and nutrition. Connect families to resources to support
their child’s health and early learning.

Strategy Narrative

Promoting family development for young mothers and their children on the Navajo Nation is critical to the future well-
being of Navajo communities. Family support, as the foundation for enhancing children’s positive social and emotional
development, is a unique challenge that demands collaboration between parents, service providers, educators and
policy makers to promote the health and well-being of young children. Many Navajo families are seeking information
on how they can connect with and navigate the myriad of public and private programs that offer services and support to
young children and their families.

Unfortunately, there is no systematic data that quantitatively reflects the developing network of support in the region.
Various organizations in the region help in closing the gap in services and supports to families and young children, such
as Bureau of Indian Education Family and Child Education (FACE) and Baby FACE programs, Growing in Beauty (early
intervention for young children with developmental delays), WIC programs, and Parents as Teachers. Increasingly,
families and caregivers are seeking information on how best to care for young children. Research suggests that more
than half of American parents of young children do not receive guidance about important developmental topics, and
want more information on how to help their child learn, behave appropriately, and be ready for school. Many
disadvantaged, low-income, and ethnic minority children are even less likely to receive appropriate information.

The Navajo Nation Regional Partnership Council is dedicated to continue funding the home visitation program, Northern
Arizona University Institute for Human Development to provide a three-fold mission of assessing parental capacity by:

e Increasing parenting knowledge and skills

e Promoting optimal physical, cognitive, social/emotional development for children birth to age five

e Ensuring children received recommended well-baby visits and immunizations

e Preparing children for early school success

e Screening parents and children to identify strengths and needs

e Addressing parent’s high risk behaviors that compromise their capacity to care for their children

In the initial year, the home visitation grantee served 62 families and by end of SFY2012 it is anticipated they will serve
150 families. Furthermore, the Regional Council added prenatal outreach as a new strategy to their SFY2013 funding
plan. The Regional Council will determine the best approach for integrating the prenatal outreach strategy with the
home visitation strategy.

Target Population Description

The 2008 Needs and Assets Report indicated approximately 8,000 children are not receiving services. This is a direct
result of the many families living in remote communities where services are not readily available. The Navajo Nation
Regional Partnership Council has identified providing home visitation service to families of children, birth to age five, not
already receiving home visitation services and living in remote isolated areas. A total of 300 families will be served in
the region, reaching approximately 3.8 percent of children not receiving services.

Target Service Units FY 13 FY 14 FY 15
Number of families served 300 300 300
Funding Level FY 13 FY 14 FY 15
Home Visitation $850,000 $850,000 $850,000
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Strategy: Native Language Enrichment

Strategy Description: Provides materials, awareness and outreach to promote native language and cultural acquisition
for the young children of Tribal families.

Strategy Narrative
The Navajo Nation Regional Partnership Council has identified the need for regional implementation to expand the
capacity of existing early care and education programs already serving the Navajo Nation to support early language and
literacy development with an emphasis on Navajo language acquisition for young children and their families. The Native
Language Enrichment strategy components are:
e Design and develop early language and literacy curricula and education materials emphasizing the Navajo
language for home based and community based programs.
e Create and provide professional development training for early education personnel in the use of these books
and materials and approaches to early language and literacy development emphasizing the Navajo language.
e Foster community awareness about the importance of early language and literacy development in the Navajo
language
e Establish or expand a clearing house to collect, house, and distribute these books and materials;

Strategy implementation delay is attributed to identifying a viable organization with the capacity to strategically
develop, execute, evaluate, and sustain the initiative. In Spring 2011, the Regional Council approved the strategy to be a
FTF directed strategy by creating an Early Literacy Instruction Specialist (ELIS) position. This position was approved by
Arizona Department of Administration in August 2011. The position has been advertised with an anticipated hire date in
early 2012. The ELIS will collaboratively plan, design, and develop early language and literacy curricula and education
materials emphasizing the Navajo language for home-based and community based programs and implement the
components of the strategy.

The Regional Council is committed to funding this strategy until SFY2014 or until a viable clearing house is identified to
maintain the curriculum, professional development training, and print, house, and distribute books and materials.

Target Population Description

The primary effort of this strategy is to develop curriculum and a professional development component for early care
professionals, which will be delivered at all early care and education programs in the region. The target population for
this strategy is 100 child care professionals working in the 110 center-based and /or 42 home-based programs operating
in the region:

e 15 center-based early care and education providers and 95 professionals participating
e 5 home-based early care and education programs with 5 professionals participating

The second year of the strategy’s implementation will focus on serving 3,000 or 24 percent children enrolled in early
care programs throughout the region.

Target Service Units FY 13 FY 14 FY 15
Number of participating professionals 100 100

Number of home and/or center based providers 20 20

Funding Level FY 13 FY 14 FY 15
Native Language Enrichment $400,000 $400,000
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Strategy: Food Security

Strategy Description: Distribute food boxes and basic necessity items to families in need of assistance who have
children birth to 5 years old.

Strategy Narrative

The Regional Partnership Council continues to support funding emergency food boxes after its initial release by the
State Board in 2009. Because of the prolonged economic crisis and its effect on young children and families which
contribute to food insecurity and inadequate nutrition, the Navajo Nation Regional Partnership Council addresses food
insecurity by funding an expanded provision of food box services for families with children birth through age five is
needed. These include, but are not limited to:

e Distribution of infant boxes containing formula, diapers, infant food, or other such commodities to families with
young children.

e Bulk purchases of food products or products such as diapers that can be distributed to families through existing
distribution efforts, such as provision of emergency food boxes.

In a vast geographic area of 15,811 square miles on the Navajo Nation, multiple grantees are required to successfully
reach 7,650 families with children age birth through five living in poverty. Grantees will collaborate and coordinate
with local agencies, such as WIC, churches, Chapter Houses, Division of Health, Navajo Head Start, and Division of Social
Services to strengthen the support network of families in need.

By fiscal year 2014, one of three grantees will have fulfilled their three year grant resulting in a decrease in strategy
allotment for SFY2015.

Target Population Description

The Navajo Nation region has a growing population of children age birth to five, with an estimate of 12,132 children
living in the region. Navajo family households are larger, on average, than the rest of the state, and while the majority
of families are headed by two parents, the number of single parent households with children 0-5 living in poverty is 49
percent, compared to 18 percent for the state as a whole. Poverty limits the ability of families to live healthy lifestyles
and hinders the development of young children. The Food Security strategy will assist low income and impoverished
families who are at risk for hunger with a three day supply of healthy and nutritious food. Annually, the total number of
food boxes distributed is 9,000 to support 74 percent of families with children birth through age five.

Target Service Units FY 13 FY 14 FY 15
Number of food boxes distributed 9,000 9,000 9,000
Funding Level FY 13 FY 14 FY 15
Food Security $340,000 $340,000 $280,000
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Strategy: Parent Outreach and Awareness

Strategy Description: Provides families with education, materials and connections to resources and activities that
promote healthy development and school readiness.

Strategy Narrative

Provides families of young children with information, materials or connections to resources and activities that increase
awareness of early childhood development and health and the resources, supports or programs available for young
children and their families. The Navajo Nation Regional Partnership Council believes that children are the Navajo
Nation’s greatest and most important resource, and are committed to providing educational activities that include the
Early Literacy Companion Kit and one time early childhood workshop.

Since July 2010, the Early Literacy Companion Kit continues to be distributed to new parents at all three birthing
hospitals on the Navajo Nation. The Kit includes culturally relevant, useful materials that connect parents to local
resources. New parents receive a backpack comprised of four baby board books in both Navajo and English — “Baby
Learns About Animals”, “Baby Learns About Colors,” “Baby Learns To Count,” and “Baby’s First Laugh,” two CDs —
“Navajo Nursery Lullabies” and “Baby’s 1° CD.” A resource guide with statewide and local resources and information
with practical parenting advice is also included. The Regional Council recognizes the importance of, and commits itself
to, the educational and learning principles of the Early Literacy Companion Kit.

In SFY2013, the Regional Council will collaborate to create partnerships with local agencies to offer an early childhood
workshop in the region. The workshop will provide families with practical and relevant information to benefit from
readily accessible information about child development.

The Parent Outreach and Awareness is an FTF directed strategy, 75 percent of the strategy’s allotment is utilized for the
Early Literacy Kits and 25 percent will support an early childhood workshop in the region. The allotment for SFY2014 will
only support the early childhood workshop.

Target Population Description

The Navajo Nation Regional Partnership Council’s intent is to reach 100 percent of all parents with newborns.
Approximately 1,600 children are born in the Navajo Nation every year. This includes children born to first time, teen,
and unmarried parents, who are considered "fragile families." Fragile families experience high poverty rates and poor
child outcomes which intensifies the disadvantages already faced by these families.

Target Service Units FY 13 FY 14 FY 15
Number of parents participating 1,600 1,600 1,600
Number of resources distributed 1,600 1,600 1,600

Number of books distributed

Number of workshops held 1 1 1
Number of children participating 1,600 1,600 1,600
Funding Level FY 13 FY 14 FY 15
Parent Outreach and Awareness $100,000 $35,000 $100,000
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Strategy: Reach Out and Read

Strategy Description: Trains pediatric practices to engage parents and young children in early literacy activities;
provides books to pediatricians or their staff to distribute to families with young children

Strategy Narrative

The Reach Out and Read program encourages literacy promotion by way of pediatric primary care, so that children grow
up with books and a love of reading. The Reach Out and Read program is delivered through the Indian Health Service
facilities, and trains doctors and nurses to advise parents about the importance of reading aloud. It also provides books
to children at pediatric check-ups from six months to five years of age, with a special focus on children growing up in
poverty. Reach Out and Read (ROR) health providers, utilize the book to promote age-appropriate literacy skills and as a
tool to discuss developmental issues with parents and families.

The Navajo Nation Regional Partnership Council added this strategy to their SFY2012 Funding Plan to expand children’s
access to reading by promoting child literacy as a part of pediatric primary care. The following site are participating in
Reach Out and Read and will receive support from the funding:

e Ft. Defiance Indian Health Board

e Chinle Comprehensive Health Care Facility
e Kayenta Indian Health Service

e Inscription House - Shonto

e Sage Memorial Hospital

e Tuba City Regional Medical Center

The Navajo Nation Regional Partnership Council designated the strategy allotment to fund a part-time ROR coordinator
specifically designated to the Navajo Nation. In addition, the Regional Council approved to provide assistance to each
participating sites with their Reading is Fundamental (RIF) match requirement of 25 percent. For example, Fort Defiance
must provide $3,000 in matching funds to order $12,000 worth of books. With $9,955.00 in matching RIF funds, Reach
Out and Read sites on the Navajo Nation will be able to purchase 2,489 unique Native American books at a book rate of
$4.00. Finally, the Regional Council requested purchasing Native American books before other more familiar books are
purchased.

Target Population Description

The target population for this strategy is children in the region ages six months to five years, and participating Reach Out
and Read health care facilities, and health providers. There is an approximate birth cohort of 1,600 each year, resulting
in approximately 11,200 well-child visits each year, or 90 percent of the population.

Target Service Units FY 13 FY 14 FY 15
Number of books distributed 10,000 10,000 10,000
Number of medical practices participating in the Reach Out and Read

6 6 6
Model
Funding Level FY 13 FY 14 FY 15
Reach Out and Read $65,000 $65,000 $65,000
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Strategy: Nutrition/Obesity/Physical Activity

Strategy Description: Provides health education focused on obesity prevention to children, families and early care and
education professionals.

Strategy Narrative

The Navajo Nation Regional Partnership Council is immensely concerned about the childhood obesity epidemic that
directly leads to many other serious health problems such as Type 2 diabetes, metabolic syndrome, high blood pressure,
asthma, and other respiratory problems, sleep disorders, liver disease, heart disease, eating disorders and skin
infections. The American Society for Clinical Nutrition research indicates obesity has become a major health problem in
American Indians only in the past 1-2 generations and is believed to be associated with the relative abundance of high-
fat foods and the rapid change from active to sedentary lifestyles. Intervention studies suggest the poor success rate of
adult obesity treatment programs in the general population points to the need to develop prevention approaches aimed
toward children. Because eating and physical activity practices are formed early in life and may be carried into
adulthood, prevention programs that encourage increased physical activity and healthful eating habits targeted toward
young people need to be developed. To be most effective, interventions must be developed with full participation of
the American Indian communities.

The Nutrition Education and Obesity Prevention strategy was added as a new strategy to the SFY2011 funding plan to be
executed via a government to government agreement. The intent of the strategy is to:
e Provide education, information and support to parents, child care staff, and the community to promote healthy
eating and physical activity among young children and diminish the incidence of overweight and obesity
e Implement interventions targeting nutrition, healthy weight and physical exercise into existing community
services for families with children birth through five to parents
e Establish networks and partnerships with community organizations, including early care and education,
community health centers, schools, and early care and education providers serving children birth through five
and build on existing services that are limited to adults by supporting their expansion to include young children

The remoteness and vastness of the Navajo Nation pose particular challenges related to scope and reach. The region is
comprised of many rural communities with small populations. The isolation of many communities in comparison to
more populated communities has resulted in limited services. This is a critical challenge when attempting to address the
needs of all children in the region. Children living in the most rural areas of the Nation are usually in most need for
services, but limited capacity exists among providers to reach these children. The Regional Partnership Council
acknowledges greater funding resources are needed when providing services to children.

Target Population Description

On the Navajo Nation, the percentage of young children that are a healthy weight has grown over the past decade,
obesity rates in young children have also increased. Children 2-5 years of age at a healthy weight (BMI less than 85"
percentile) increased from 59.9 percent in 2000 to 62.5 percent in 2009 according to the Navajo Indian Health Area
Reporting System. Obese children (BMI greater than 95t percentile) of the same age also increased from 17.8 percent
in 2000 to 19.9 percent in 2009 according to the same source. National obesity prevalence among low-income,
preschool-aged children increased steadily from 12.4 percent in 1998 to 14.5 percent in 2003, but subsequently
remained essentially the same, with a prevalence of 14.6 percent in 2008.

The region has a growing population of children age birth to five, with an estimate of 12,132 children living in the region.
The target population for this strategy is to reach 6,000 children and their families who live in rural, more remote areas
of the region who are at risk for obesity, diabetes, or poor physical activity and nutrition. Forty nine percent of families
with children birth to five will receive nutrition, healthy weight and physical exercise services.

Target Service Units FY 13 FY 14 FY 15
Number of children served 6,000 6,000 6,000
Number of participating adults 6,000 6,000 6,000
Funding Level FY 13 FY 14 FY 15
Nutrition/Obesity/Physical Activity $865,725 $865,725 $865,725

Page | 26




FTF Navajo Nation Regional Partnership Council Funding Plan

Strategy: Oral Health

Strategy Description: Provides oral health screenings and fluoride varnish in a variety of community-based settings;
provide training to families on the importance of oral health care for their children; and provide outreach to dentists to
encourage service to children for a first dental visit by age one.

Strategy Narrative

In December 2007, Indian Health Service noted, Early Childhood Caries (ECC) afflicts American Indian/Alaskan Native
children at an alarming rate. ECC often leads to continuing health problems such as pain, difficulty with chewing, speech
issues, and the risk of dental infection throughout the body. Research supports the effectiveness of fluoride varnish
when applied to young children during their well-child visits. Research further indicates that “four or more applications
of fluoride varnish in early childhood can reduce the burden of dental caries in a very high-risk population of children.
Other studies report that the fluoride varnish treatment coupled with caregiver (parent/family) counseling on the
benefits of fluoride and the importance of early dental health is effective in reducing the incidence of ECC.

The Navajo Nation Regional Partnership Council has identified the need for regional implementation of an Oral Health
strategy to increase access to oral health screening, education, and referrals for children across the region. The
implementation of the strategy requires the following components:

1. Reduce dental disease among children ages six months through five by providing dental varnish and
nutrition/health information.

2. Inform parents about the importance of preventive oral health care for children ages birth through five, and
conduct outreach to connect families to preventive oral health care treatments.

3. Increase delivery of oral health screenings, apply fluoride applications (varnish), and refer families for oral
health care.

4. Provide oral health education opportunities to parents and children.

5. Encourage families and expectant mothers to seek preventive oral health care for children birth through age
five, and instill positive oral health habits among young children.

Target Population Description

The Navajo Area Indian Health Service data reports there are 22 dental clinics, 133 dental chairs and 126,506 annual
dental visits on the Navajo Nation. However, the 2008 Needs and Assets report an average annual use of dental services
across all ages and across the Indian Health Service dental service unit is 9 percent. There is limited preventative dental
care available to children six months through five years. The majority of the dental care provided to this population is
under emergency services circumstances. There is a need for parental education and educational materials about the
importance of early dental care.

The intent of this strategy is providing preventative dental care to families with children six months through five years
who reside or receive services within the boundaries Navajo Nation. The emphasis will be on prevention and referral of
families whose children are at-risk for lacking access to preventive dental care; and will not target children currently
being seen by a dentist for the treatment of dental disease. A total of 1,000 children will receive fluoride varnishes and
oral health screenings, and 1,000 adults will participate in oral health trainings to support 8 percent of the population.

Target Service Units FY 13 FY 14 FY 15
Number of fluoride varnishes applied 1,000 1,000 1,000
Number of children receiving oral health screenings 1,000 1,000 1,000
Number of adults participating 1,000 1,000 1,000

Number of professionals participating

Number of prenatal women receiving oral health screenings

Funding Level FY 13 FY 14 FY 15

Oral Health $325,000 $325,000 $325,000
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Strategy: Prenatal Outreach

Strategy Description: Provides outreach and education to pregnant women and their families and links pregnant
women to sources of prenatal care.

Strategy Narrative

Prenatal Outreach is a new strategy for the Navajo Nation Regional Partnership Council to ensure that women enter
prenatal care services early enough to prevent preterm births and poor birth outcomes. In Arizona, Native American
women are least likely to start prenatal care in the first trimester. According to data from 2006, the number of mothers’
age 19 years or younger, as well as the number of unwed mothers, is higher on Navajo Nation communities than in the
larger and more developed areas of the State.

The remoteness and vastness of the Navajo Nation pose particular barriers for pregnant women to access timely
prenatal care. Many women live in rural and isolated communities without running water or electricity and lack of
transportation. In addition to these barriers, additional barriers include, but are not limited to, availability and access to
health services; availability of child care for pregnant women with children; language and cultural incompatibility
between providers and clients; and poor communication between clients and providers, intensified by short interactions
with providers. Attitudinal and personal factors can also affect access to prenatal care. These factors include a lack of
social supports; fear that certain health habits will be discovered or criticized (such as drugs or alcohol abuse, smoking,
etc); pregnancy unplanned or unwanted; lack of understanding of value of prenatal care; and fear of parental discovery.
All of which are critical challenges when attempting to ensure women enter prenatal care services early enough to
prevent preterm births and poor birth outcomes.

The Navajo Nation Regional Partnership Council’s approach to implementation of an effective prenatal home visitation
program is to conduct face to face outreach to pregnant women. The intent is to surmount the many barriers
associated with pregnant women receiving timely prenatal care. Implementation of prenatal outreach will include:

e Increase access to and awareness of the importance of early prenatal care for pregnant women and women of
childbearing age

e Provide culturally appropriate support and information to at-risk pregnant women facilitating access to prenatal
care

e Reduce unhealthy behaviors such as smoking, alcohol use during pregnancy and encourage healthy behaviors
among at-risk pregnant women

e Connect women to existing prenatal and postnatal supports and services. Such activities could include outreach
or enrollment efforts to engage women in programs such as Healthy Baby Arizona (AHCCS’ prenatal/postnatal
program for pregnant women), nutrition classes, birthing classes, etc. Emphasis should also be place on the
utilization of the Parent Kit, immunization education, and linkages to other community based information.

e Provide information resources and referral services to ensure routine and comprehensive immunization and
record keeping for newborn babies.

Target Population Description

The target population for this strategy are at-risk, pregnant women in isolated and low-income communities throughout
Navajo Nation. Division of Health reported only 56.4 percent of women are seeking prenatal care in the first trimester
compared to 82.5 percent in the United States. With an annual 1,600 births a year, 6.3 percent of pregnant women will
receive support from implementation of this strategy.

Target Service Units FY 13 FY 14 FY 15
Number of adults attending training 100 100 100
Number of adults receiving home visitation services 100 100 100
Funding Level FY 13 FY 14 FY 15
Prenatal Outreach $100,000 $100,000 $100,000
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Strategy: Recruitment — Stipends / Loan Forgiveness

Strategy Description: Improve the quality and range of therapeutic intervention services in underserved communities
by offering professional financial incentives.

Strategy Narrative

The delivery of specialty services for children with special health care requirements is a need in the region. Many
families are referred to services outside of the Navajo Nation, or wait for extended periods of time before a contracted
specialist, including physical and occupational therapists, speech/language therapists and mental health therapists
(certified to work with children birth to five), are available in the region.

Recruitment — Stipends / Loan Forgiveness is a new strategy for the Navajo Nation Regional Partnership Council to
support the professional childhood incentives and stipends which will help build the capacity of providers to ensure
families are receiving timely and appropriate levels of service.

The Navajo Nation Regional Partnership Council is committed to providing funding for this strategy for two years.
Continued funding after the first two years may be contingent upon the success of recruiting and/or retaining therapists
and other intervention professionals to work on the Navajo Nation. The Regional Council’s will support either loan
forgiveness and/ or therapists receiving stipends based on the needs of the applicant.

Target Population Description

This is a new strategy for the Navajo Nation Regional Partnership Council and recruitment of intervention professionals
has not started, therefore identifying the need for specialists in the region are not known at this time. The Regional
Council specified Navajo professionals in the field of intervention such as Speech and Language, Child Psychology,
Physical and Occupational Therapy, and Mental Health Specialist should take precedence in receiving financial
incentives to work on Navajo Nation. In the situation no Navajo therapists are recruited then funding will be made
available for non-Navajos.

Target Service Units FY 13 FY 14 FY 15

Number of participants receiving stipend and/or loan forgiveness 2 2

Number of therapists receiving loan forgiveness

Number of therapists receiving stipends

Funding Level FY 13 FY 14 FY 15

Recruitment — Stipends / Loan Forgiveness $111,930 $111,930

Page | 29




FTF Navajo Nation Regional Partnership Council Funding Plan

Strategy: Scholarships non-TEACH

Strategy Description: Provides scholarships for higher education and credentialing to early care and education
teachers.

Strategy Narrative

Research states that young children perform better when early care and education providers possess a quality
education which is embedded with college coursework in early childhood. In the Navajo Nation region, two major
barriers impede the education of teachers and childcare professionals; tuition and fee costs for degrees or certifications,
and geographic distance required to obtain those degrees or certifications. Even though the Navajo Nation has a large
scholarship program available for teachers, not all teachers qualify. Many teachers have had negative experiences
including having to drop out of classes and issues related to repayment of education loans. Distances are great between
individual homes and local educational centers. Teachers reported driving up to 100 miles each way to attend trainings
at “local venues”.

The intent of this strategy is to offer scholarships for college-credit coursework to create access to higher education for
a low-income workforce that lacks the financial means to afford college. Scholarships enable the early childhood
workforce to take coursework leading to credentials and degrees by making it possible for them to afford the expense of
going to school.

By establishing a higher education conduit at a central site, early childhood education professionals will be able to
expand professional development opportunities by attaining a Child Development Associate Certification (CDA), an
Associate of Arts Degree (AA) emphasizing Early Childhood Education, or a Bachelor of Arts Degree (BA) in Early
Childhood Education. The coursework will be grounded in the Diné language and culture. In the delivery of the courses,
both distance learning and in person meetings with the students will be utilized. Ideally, a cohort model will be
implemented so groups of students pursuing the same type of certification or degree will be able to progress through
the coursework together.

Target Population Description

The 2008 Needs and Assets report indicates the number of childcare professionals working in the region are 165
teachers, 191 assistant teachers, 15 teacher/directors and seven administrative directors in the Navajo Nation region in
2007. Of which, 38 percent of teachers and 75 percent of teacher assistants did not have a degree and only 25 percent
of teachers and 15 percent of teacher assistants had a CDA. The data reveals that 206 teachers and teacher assistants
are providing services to children without any formal education.

The intent of the strategy is to build the professional capacity of the early childhood workforce by 44 percent to provide
quality development of the region’s young children. 90 Scholarships will be given to those who are currently employed
in early childhood education and those who are considering pursuing a degree in early childhood education and
admitted to an appropriate college or university.

Target Service Units FY 13 FY 14 FY 15
Number of professionals receiving scholarships 90 90 90
Funding Level FY 13 FY 14 FY 15
Scholarships non-TEACH $500,000 $500,000 $500,000
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Strategy: FTF Professional REWARDS

Strategy Description: Improves retention of early care and education teachers through financial incentives

Strategy Narrative

The 2008 Regional Needs and Assets Report explain higher compensation and benefits have been associated with
quality childcare. Research studies have found that in early care and education programs, workers’ salaries are related
to quality childcare. Furthermore, higher wages have been found to reduce turnover—all of which is associated with
better quality childcare. Better quality care translates to workers routinely promoting cognitive and verbal abilities in
children and social and emotional competencies. The average wages for teachers and assistant teachers in the region
have gone down between 2004 and 2007, while the salaries of teacher/directors and administrative directors have
risen.

The Regional Council is committed to addressing two key issues affecting quality and access in early care and education
settings in the region: 1) retention of teachers and staff; and 2) qualifications of teachers and staff. By maintaining this
strategy for SFY2013, the intent is to decrease the high turnover of early childhood staff to positively impact the quality
of experience for children. Consistency of care in early education settings allows children to bond with their teachers
and to feel safe, thereby creating an environment conducive to learning. In order to improve retention of early
childhood professionals, it will be important to incentivize teachers, staff and family child care home providers to
increase their educational qualifications by taking college coursework in early childhood education.

The Navajo Nation Regional Partnership Council understands the importance of increasing the capacity of early care
professionals and recommends increasing the number of incentives awarded in increments of 25 annually.

Target Population Description

As specified earlier in the Scholarships non-Teach strategy, a total of 206 teachers and teacher assistants do not have a
degree in early childhood education. In addition, early care and education professionals are making approximately
$23,170 a year.

The strategy’s target population is to provide 50 early childhood professionals with incentives, serving 24 percent of the
population in the first year, 36 percent in SFY2014 and 49 percent in SFY2015. Early care professionals must work at a
program, serving children birth to age 5, that demonstrate a commitment to quality by either (1) being an enrolled
Quality First participating program working towards quality improvement, or (2) being accredited, by a national
organization recognized by either the Arizona Department of Education or the Arizona Department of Economic
Security-Child Care Administration, at a level which equals a 3-5 star rating in Quality First, or (3) currently on the
waiting list for Quality First participation and never declined participation in the Quality First program.

Target Service Units FY 13 FY 14 FY 15
Number of incentive awards distributed 50 75 100
Funding Level FY 13 FY 14 FY 15
FTF Professional REWARDS $67,500 $101,250 $135,000
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Strategy: Community Outreach

Strategy Description: Provides grassroots support and engagement to increase parent and community awareness of
the importance of early childhood development and health.

Strategy Narrative

The Navajo Nation Regional Partnership Council prioritized Community Outreach as essential to building awareness and
gaining support from the people of the Navajo Nation. The Regional Council continues to fund a Parent Awareness and
Community Outreach Coordinator position to effectively conduct outreach to cover approximately 15,881 square miles
of the Navajo Nation within Arizona.

Target Population Description — N/A

Funding Level FY 13 FY 14 FY 15

Community Outreach $83,000 $83,000 $83,000

Strategy: Community Awareness

Strategy Description: Uses a variety of community-based activities and materials to increase public awareness of the
critical importance of early childhood development and health so that all Arizonans are actively engaged in supporting
young kids in their communities.

Strategy Narrative

The Navajo Nation Regional Partnership Council recognizes that educational reinforcements are the front line in
establishing the importance of early childhood development. The education reinforcements will be utilized and
distributed at events, presentations, regional events: infant onesies, crayons, books, infant and toddler dental care kits,
fridge magnets and / or book stickers and book name plate sticker.

The Navajo Nation Regional Council’s communication objectives and regional tactics were successfully implemented
across the region by continuing to sponsor events that offer tremendous opportunities to provide information and
awareness to a vast array of families, service providers and members of the community. Regional event sponsorships
such as the Navajo Nation Fair, Western Navajo Fair, and Family Fun Days have been successful in providing the
importance of early childhood development and health to approximately 100,000 people. The Regional Partnership
Council is committed to continuing sponsorship of these events to further build and maintain awareness of First Things
First in the region.

Target Population Description — N/A

Funding Level FY 13 FY 14 FY 15

Community Awareness $50,000 $50,000 $50,000

Strategy: Media

Strategy Description: Increases public awareness of the importance of early childhood development and health via a
media campaign that draws viewers/listeners to the ReadyAZKids.com web site.

Strategy Narrative

This strategy focuses on building awareness, knowledge and action across the Navajo Nation regarding early childhood
through bi-yearly FTF approved media buys of newspaper display ads, radio spots, and billboards. The Regional Council
requests to have delivery of messaging in the Navajo language, where appropriate.

Target Population Description - N/A

Funding Level

FY 13

FY 14

FY 15

Media

$65,000

$65,000

$65,000
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Strategy: Statewide Evaluation

Strategy Description

Statewide Evaluation includes the studies and evaluation work which inform the FTF Board and the 31 Regional
Partnership Councils. Examples include: the baseline Needs and Assets reports, specific focused studies, and statewide
research and evaluation on the developing early childhood system.

Strategy Narrative

First Things First has, and is growing, a multi-level system of research and evaluation strategies designed to be
responsive to the informational needs of varied stakeholder groups, including the First Things First Board, Regional
Partnership Councils, and Arizona citizens. The research and evaluation system is designed to provide both depth and
breadth of high quality information, from collecting programmatic data to evaluating the overall impact of the First
Things First Early Childhood System model. The system provides a framework for conducting statewide and regional
studies centered on identifying current and changing needs of families and children birth to five, and the impact of
programs and strategies across all First Things First priority areas. The First Things First research and evaluation system
is a knowledge building system, designed to advance the understanding of needs, activities, and effectiveness.
Individually and collectively, research and evaluation strategies generate data and findings which can be used to identify
trends and changes in school readiness indicators and therefore to support strategic planning and decision-making
which promotes the health and well-being of young children.

Target Service Units SFY 13 SFY 14 SFY 15

No target service units identified for this strategy

Funding Level SFY 13 SFY 14 SFY 15

Statewide Evaluation $117,994 $117,994 $117,994
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FTF Navajo Nation Regional Partnership Council Funding Plan

FY 2013-2015 Funding Plan Summary
Navajo Nation Regional Partnership Council

FY Allocation

Population Based Allocation
Discretionary Allocation

Other (FTF Fund balance addition)
Carry Forward From Previous Year

Total Regional Council Funds Available

Quality, Access, and Affordability
Quality First
Pre-Kindergarten Scholarships
Quality First Child Care Scholarships
Family, Friends & Neighbors
Child Care Health Consultation
Supports and Services for Families
Home Visitation
Native Language Enrichment
Food Security
Parent Outreach and Awareness
Reach Out and Read

Access to Quality Health Care Coverage and
Services
Nutrition/Obesity/Physical Activity

Oral Health
Prenatal Outreach
Recruitment —Stipends/Loan Forgiveness
Professional Development
Scholarships non-TEACH
FTF Professional REWARDS
Building Public Awareness and Support
Community Outreach
Community Awareness
Media
Statewide Evaluation

Proposed Allotment Total:

Total Unallotted

Allocations and Funding Sources ““ 2015

) Proposed Proposed Proposed
Strategies
Allottment Allottment Allottment

+i FIRST THINGS FIRST
o Ready for School. Set for Life.
$4,224,297 $4,232,746 $4,248,619
$2,362,044
$1,328,444
$533,809 $4,232,746 $4,248,619
$6,280,606 $3,901,760 $1,562,613
$10,504,903 $8,134,506 $5,811,232
$663,753 $663,753 $663,753
$959,040 $959,040
$643,441 $643,441 $643,441
$200,000 $200,000 $200,000
$95,760 $95,760 $95,760
$850,000 $850,000 $850,000
$400,000 $400,000
$340,000 $340,000 $280,000
$100,000 $35,000 $100,000
$65,000 $65,000 $65,000
$865,725 $865,725 $865,725
$325,000 $325,000 $325,000
$100,000 $100,000 $100,000
$111,930 $111,930 -
$500,000 $500,000 $500,000
$67,500 $101,250 $135,000
$83,000 $83,000 $83,000
$50,000 $50,000 $50,000
$65,000 $65,000 $65,000
$117,994 $117,994 $117,994
$6,603,143 $6,571,893 $5,139,673
$3,901,760 $1,562,613 $671,559

Page | 34



